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Networking and Relationship Building

Networking and Relationship
Building Course Objectives

e To discuss the importance of working together within the
Azerbaijani context

e To review types and models of partnerships, including
social partnerships

e To explore the development of networking

e To look at the existing debates around Partnerships &
networking

e To discuss potential benefits, limits and limitations of
relationships

e To consider issues of accountability and shared
governance

e To unpack the dynamics of power within relationships

e To understand the link between successful relationships
and a strong civil society



Ag ve Iliski Kurma Kursunun Amaclari
Azerbaycan baglami dahilinde birlikte calismanin énemini
tartismak

Sosyal ortakliklar da dahil olmak Uzere, ortaklik gesitlerini
ve modellerini incelemek

Ag kurmanin gelistirilmesini incelemek

Ortaklik & ag kurma kapsamindaki mevcut veritabanlarini
incelemek

Iliskilerden dogacak olasi kazang, engel ve kisitlamalari
tartismak

Hesap verebilirik ve ortak yodnetim  konularini
degerlendirmek

Iliskiler dahilindeki giic dengelerini incelemek

Basaril iligkilerle glicli bir sivil toplum arasindaki
baglantiy1 anlamak



Networking and Relationship Building

HOME GROUP RESPONSIBILITIES

You will be in your Home Group for the duration of the workshop.
You should agree a name for the group.
TASKS

(@) During each day, Home Group members should check with each other that
there are no language or other practical problems. If there are, these should be
raised with the facilitators.

(b) At the end of each day, all Home Groups should meet together for about 15
minutes to discuss the following:

What went well today.
What could have been better.
Suggestions for the remainder of the workshop.

Each group should select one workshop member to represent the group’s views
to the facilitators at the End-of-Day Review Meeting.

(c) In addition, on a rota basis, each of the Home Groups will have the following
‘duty day’ responsibilities:

Time-keeping to ensure that facilitators and participants keep to time.

Monitoring energy levels and suggesting short breaks when necessary (or
introducing energiser exercises when appropriate).

On the morning following your group’s ‘duty day’, group members will be
expected to start the day with an energiser exercise and conduct a participatory
review of the previous day’s learning. The review should be fun and take no
more than 10 minutes.



HEDEF GRUBUNUN SORUMLULUKLARI

Egitim Programi siiresince hedef grubunuzda olacaksiniz.
Grubunuza bir isim koymalisiniz.
GOREVLER

(a) Her glin, hedef grubu Uyeleri aralarinda dil veya uygulama sorunu olmadigi
kontrol edilmelidir. Eger varsa, bunlar durumu kolaylastirmakta uzman kisilerle
gorustlmelidir.

(b) Her giiniin sonunda Hedef Gruplar 15 dakikali§ina bir araya gelip asagidaki
noktalari tartismaldirlar:

» Bugln neler iyi gitti?
» Neler daha iyi gidebilirdi?
= Calistayin geri kalani icin 6neriler.

Her grup, giiniin sonunda gerceklesen Giin-Sonu Inceleme Toplantisinda,
durumu kolaylagtirmakta uzman kisilere, grubun goéruslerini anlatmak Gzere bir
temsilci calistay Uyesi seger.

(c) Buna ek olarak, gorev listesine gore, her Hedef Grup sirayla asagidaki
gorevleri yerine getirmelidir:

Durumu kolaylagtirmaktan sorumlu kisiler ve katilimcilarin zaman sinirlamalarina
uymalarini saglamak igin siire tutmak.

Enerji diizeylerini denetlemek ve uygun oldugu durumlarda eneriji egzersizleri
yaptirmak.

GUnd bir enerji egzersizi ile baslatmak ve katilimcr yéntem kullanilarak énceki
guinlin 6grenimini gdzden gegirmek. G6zden gegirme eglenceli olmali ve 10
dakikadan fazla sirmemeli.
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Peer Consultancies

During this session you will work in triads to:

present a ‘live’ issue or challenge you are experiencing concerning a
relationship or a partnership

act as ‘consultants’ to each other in order to develop strategies for
managing the issue

describe the issue or problem (use your rich picture)

pose the issue as an open question

consultants help to clarify the issue and enable youw to identify possible
solutions

agree (at least) two action points



Akran Danismanliklari

Bu seans esnasinda iiglii takimlar halinde galisarak;

bir iliski veya bir ortaklikla ilgili olarak halen yasamakta oldugunuz ‘canli’
bir sorun veya zorlugu sunacaksiniz

bu sorun veya zorlugun Ustesinden gelmek icin birbirinizin *danisman’igini
yapacaksiniz

sorun veya problemi tarif edeceksiniz (zengin/ayrintili resminizi kullanin)
meseleyi veya sorunu acik bir soru gibi ortaya koyacaksiniz

danismanlarin konunun agikliga kavusturulmasinda yardimci olarak sizin
olasi sorunlar iretmenize imkan saglamasini miimkin kilacaksiniz

(en az) iki eylem noktasi tzerinde mutabik kalacaksiniz
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Networking and Relationship Building

What makes a good partner

Someone who:
= wants the partnership to
succeed
= seeks win-win solutions

= is open and clear about their own
goals

= listens well and responds to other
views

= s prepared to trust

= has integrity and acts
consistently

= effectively carries out their
tasks and responsibilities

= respects others and their
contributions

= is not prepared to sweep
difficulties under the carpet

= can be flexible but retains focus

= understands how partners
depend on one another

= leads their colleagues in support
of collaboration

Are you a good partner?

Bill Crooks 15/03/04
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Iyi ortak nasil olmahdir

Iyi ortak:

ortakhigin basarili olmasini ister

kazan-kazan durumlari arayisi
icerisindedir

kendi hedefler ile ilgili olarak acgik
ve nettir

iyi dinleyicidir ve baskalarinin
goruslerine de yanit verir

giivenmeye hazirhikhdir

bitiinliigii vardir ve tutarh

davranir

goérev ve sorumlulukarini etkili bir
sekilde yerine getirir

baskalarina ve katkilarina saygi
duyar

zorluklari hasir alti etme
egilimde degildir
esnek olabilir ancak odak

noktasindan sapmaz

ortaklarin  birbirlerine nasil
bagimh olduklarim be
giivendiklerini anlar

isbirligini  desteklemek icin is
arkadaslarini yonlendirirler

Siz iyi bir ortak misiniz?

Bill Crooks 15/03/04
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Networking and Relationship Building

HANDOUT: MATRIX: IDENTIFYING OBSTACLES

OBSTACLES OBSTACLES THAT ARE | OBSTACLES THAT ARE
OPEN TO YOUR | BEYOND YOUR CONTROL
INFLUENCE AND HOW? | AND WHY?

INTERNAL OBSTACLES

EXTERNAL OBSTACLES

OTHER OBSTACLES

15




YAZILI KURS MATERYALI: DIZGE: ENGELLERIN TANIMLANMASI

ENGELLER

SizIN ETKILERINIZE
ACIK OLAN ENGELLER VE
BU  ETKININ  NASIL
MUMKUN OLDUGU

SIZIN  KONTROLUNUZ
DISINDA OLAN
ENGELLER VE BUNLARIN
NEDEN  KONTROLUNUZ
DISINDA OLDUKLARI

DAHILI ENGELLER

HARICI ENGELLER

DIGER ENGELLER




Networking and Relationship Building

Handout

PERSONAL APPROACHES TO OVERCOMING OBSTACLES

APPROACH

SUGGESTION

Developing better skills

Widening experience base

Thinking / acting strategically

Responding well to difficulties

Modifying your behaviour

Building credibility

Contributing to " climate change’

Use acceptable and not inflammatory language
to soothe, rather than aggravate, a sensitive
situation

Go to see the Local Authority / department / an
NGO in action if you have insufficient knowledge
about the ways they work, and are finding
partnership building hard

Step back from an obstacle, analyse it, discuss it
with colleagues whose advice you trust, and
develop a strategy

Maintain objectivity, even in the midst of difficult
situations. Provide a good role model for your
colleagues and be conscious that the way you
react will influence them

Look at what you might do differently. A
sudden change in your behaviour (becoming
assertive rather than passive, or vice versa) can
sometimes “unlock’ a tense situation or
relationship

Prove your determination and good judgement
over time

If the circumstances are unsympathetic to
partnership initiatives, mobilise support to
challenge and change  attitudes and
organisations. Become a campaigner

Adapted from Managing Partnerships: Tools for mobilising the public sector,
business and civil society as partners in development. R Tennyson. The Prince

of Wales Trust. 1998
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Yazili Kurs Materyali

ENGELLERIN ASILMASINA YONELIK KISISEL YAKLASIMLAR

YAKLASIM

ONERI

Daha iyi beceriler gelistirmek

Deneyim tabanini genisletmek

Stratejik diisinmek / davranmak

Zorluklarla basa cikabilmek

Davranisinizi degistirmek

Guven kazanmak

‘Iklim degisimine’ katkida
bulunmak

Hassas durumlari zorlastirmak yerine hafifletmek
icin kabul edilebilir ve tahrik edici olmayan bir dil
kullaniniz

Calisma sekilleri ile ilgili sahip oldugunuz bilgi
yetersizse ve ortaklik kurmakta zorlaniyorsaniz
gidip o Yerel Makam / Daire / STO ile goristn

Engele uzaktan bir bakin, analiz edin, énerilerine
giivendiginiz meslektaslarinizla tartisin ve bir
strateji gelistirin

Zor durumlarin ortasindayken bile objektifliginizi,
tarafsizi§inizi korumaya devam edin. Is
arkadaslariniza iyi bir model olun ve sizin
vereceginiz tepkilerin onlan etkileyeceginin de
bilincinde olun.

Neyi daha farkl yapabileceginize bakin. Davranis
tarzinizdaki zni bir degisiklik (pasif olmak yerine
iddiali ve kesin olmak veya tam tersi) bazen
gergin bir durumu veya iliskiyi ‘cozebilir’

Zaman igerisindeki kararlihginizi ve basaril
kararlariniz ispatlayin

Durum ve sartlar ortaklk  girisimlerine
elverigsizse, tavir ve Orgitlerin degisimi igin
destek saglayin. Kampanya yapin

Managing Partnerships (Ortaklik Yonetimi)'den alinmistir: Gelisim ortaklar olarak
kamu sektérind, is ve sivil toplumu harekete gegirmekte kullanilabilecek araclar.
R Tennyson. The Prince of Wales Trust. 1998
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Handout
Scenario | An Albanian municipality with high unemployment, extensive deficits
in services, a comparatively high rate of social exclusion and low
revenues with which to address them.
Mayor’s e The budget is insufficient to meet priority needs
concerns | e NGOs and the media are critical of inaction
e Local authority staff are demoralised
Mayor’s e To meet his electoral promise to clean up the city, increase
aims revenues and improve services
e To establish an investment park to attract investors for light
industry
NGO e There is no recognition by the municipality of the contribution
concerns they are making to improving the poorest citizen’s conditions
NGO aims | ¢ To address youth unemployment in the city by providing skills

training

To improve urban waste disposal and re-establish parks and
leisure areas

To develop small scale income generation activities for those
below the poverty line

To lobby the municipal authorities for support for their actions

19




Yazili Kurs Materyali

Senaryo Issizlik orani yiiksek, hizmette biiyiik eksiklikleri olan, toplumsal
dislanmanin nispeten ¢ok yiiksek bir diizeyde oldugu ve bunlari
karsilamak icin gelirin diisiik oldugu bir Arnavut belediyesi.

Belediye e Biitce Oncelikli ihtiyaclan karsilamaya yetmiyo

Baskaninin | ¢  STOler ve medya kayitsizlikla sugluyor

Kaygilari e Yerel calisanlar demoralize olmus durumda

Belediye e Sehri temizlemek, gelirleri artirmak ve hizmetleri iyilestirmek

Baskaninin adina verdigi sozleri tutmak

Amaclari e Bir yatinm parki acarak yatirnmcilari hafif sanayiye cekmek

STO'niin e Belediye, kendilerinin en yoksul vatandasglarin gsartlarini

Kaygilan iyilestirmek icin yaptiklar katkiyr tanimiyor

STO'niin e Beceri egitimi sunarak sehirdeki genclerin issizlik sorununu ele al

amaglar almak

Kentsel artik imhasini gelistirmek ve park ve eglence alanlarini
iyilestirmek

Yoksulluk siniri altindakiler icin kliclik o6lcekli gelir faaliyetleri
gelistirmek

Faaliyetlerini desteklemeleri icin belediye yoneticileri ile lobi
calismalari yapmak
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HANDOUT: Negotiation Styles

Factual: tries to influence by presentation of the facts
Emphasis on detail and documentation

Intuitive: tries to influence by stressing the benefits of a solution
Emphasis is on the creative approach to new possibilities

Normative: tries to influence by an appeal to a common set of beliefs
Emphasis on a fair solution
Behaviours tend to be based on emotions

Analytical: tries to influence by showing causal relationships between parts
and then synthesising them

You have these unconscious preferences and you need to be aware of
them

The person/people you are trying to influence will also have their own
unconscious preferences, and you need to recognise them

You need to be able to “speak the same language’

21



YAZILI KURS MATERYALI: Pazarlik Modelleri

Gergege
Dayanan: Gergeklerin/Olgularin sunulmasi ile etkilemeye calisir
Ayrinti ve belgeler vurgulanir

Sezgisel: Bir ¢ozimin faydalarini vurgulayarak etkilemeye calisir
Yeni olasiliklara yaratici yaklagim énemlidir

Kuralc: Bir dizi inancl kullanarak etkilemeye calisir
Adil bir ¢6ztim vurgulanir
Davraniglar duygulara dayal olma egilimi gosterir

Analitik: Parcalar arasindaki iligkileri gdsterip sonra da bunlar sentezleyerek
etkilemeye caligir

Farkinda olmadan bu tercihleri yaparsiniz ve farkinda olmaniz gerekir.

Etkilemeye calistiginiz kisi/kisilerin de farkinda olmadiklan tercihleri
olacaktir ve bunlar tanimaniz gerekir.

‘Ayni dilden konusabilmeniz’ gerekir.
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Handout

NGOs and the State in Bulgaria: Towards Greater
Cooperation

Luben Panov
An Image Problem

NGOs and the state in Bulgaria have often had a difficult, even strained,
relationship with each other. In the beginning of the 1990s, NGOs (especially
foundations) had a very liberal financial regime which gave rise to the problem of
abuse of the existing benefits — at that time foundations were big importers of
cigarettes, alcohol, etc. After this scandal all tax and customs benefits for
foundations were abolished. Since then, foundations have had a negative image
in society. It took more than 10 years to improve the public perception of
foundations.

New Laws

The first step towards meaningful legal reform to make NGOs legitimate partners
of government was the adoption of the new NGO Law in 2000 which introduced
the concept of “public benefit organisations” (PBOs). The newly adopted status
of PBO implied in itself the creation of special incentives (financial, tax, etc.) for
these organisations, as their mission and role would be to help the state fulfil its
social responsibilities although no special incentives were contained in the NGO
law. Therefore the next step in the reform process was the adoption of new tax
laws, which created incentives for donations to PBOs. Through such tax reform,
the state began to recognise the importance of stimulating public benefit
organisations, and linking stricter regulations with greater tax incentives.

Continuing Mistrust

The state, however, continued to demonstrate mistrust for NGOs. Subsequent
tax reform initiatives seeking to stimulate PBOs by reducing the taxation of
income from economic activities and eliminating VAT on donations received were
rejected by the state. More recent scandals relating to foundations supporting
political parties have made enabling fiscal reform very difficult in the near future.
Hopefully, the government will understand the benefit of having and supporting
public benefit organisations.
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Yazili Kurs Materyali

Bulgaristan’da STOler ve Devlet: Daha Fazla Isbirligine Dogru
Luben Panov

Bir Imaj Sorunu

Bulgaristan'da STOler ve devletin birbirleri ile olan iliskileri siklikla oldukca gergin
hatta zoraki olmustur. 1990’ yillarin basinda, STOler (6zellikle de dernekler)
mevcut kazanimlarin kétiye kullaniimasina yol agan ¢ok liberal bir finansal rejime
sahipti — o zamanlar dernekler gok miktarda sigara, alkol vs. ithal etmekteydi. Bu
skandaldan sonra, derneklerin tim vergi ve glimriik avantajlari kaldirildi. O
zamandan bu yana, derneklerin toplumun gdziinde olumsuz bir imaji var.
Toplumun dernekleri algilayis seklinin iyilestirilebilmesi 10 yildan fazla bir sire
ald.

Yeni Yasalar

STOleri devletin yasal ortaklari yapma yéniindeki ilk anlamli hukuki reform 2000
yilinda gecirilen yeni STO Yasasiydi, ki bu yasa “kamu yararina calisan érgitler”
(KYO) kavramini ortaya gikardi. KYOlerin bu yeni statiisii kendi icerisinde, bu
orggtler icin yeni tesviklerin (finansal, vergi vs) yaratiimasini gerektiriyordu glinki
misyon ve rolleri devlete, toplumsal sorumluluklarini yerine getirmekte yardimci
olmakti, oysa ki STO yasasinda hicbir 6zel tesvik yoktu. Bu nedenle reform
siirecindeki bir sonraki adim KYO bagis yapilmasi icin tesvik iceren yeni vergi
yasalarinin gegirilmesiydi. Bu gibi bir vergi reformuyla, devlet kamu yararina
calisan otgltlerin tesvik edilmesinin 6nemini anlamaya ve daha ¢ok vergi tesviki
icin daha kati kurallar ¢ikarmaya basladi.

Devam Eden Giivensizlik

Ancak, devlet STOlere karsi bir giivensizlik sergilemeye devam etti. Ekonomik
aktivitelerden elde edilen gelir Gzerindeki verginin diglrmlesi ve alinan
bagislardan KDV alinmamasiyla KYOleri tesvik etmesi arzulanan daha sonraki
vergi reformlari devlet tarafindan reddedildi. Derneklerin siyasi partileri
destekledigiyle ilgili son zamanlarda ¢ikan skandallar da yakin gelecekte mali
reformlar yapilmasini engellemektedir. Umuyoruz ki devlet kamu yararina galisan
orgitlerin var olmasinin ve bunlar desteklemenin getirecegi faydalari anlar.



Networking and Relationship Building

Civil Society Committee

The current Bulgarian government has shown a greater openness to working
with NGOs. When the new Parliament was formed, a special standing committee
to discuss issues related to the development of civil society was created — the
Civil Society Committee. The creation of the Civil Society Committee was a good
idea. It gives NGOs a good opportunity to present their issues before the
parliamentary institutions. Unfortunately, however, there are several obstacles
which prevent it from becoming a forum where all issues relating to civil society
can be discussed. One problem is that civil society is diverse and amorphous and
cannot be represented through a single committee. Even on basic issues such as
the legal framework for NGOs (registration, taxation, operation), the committee
can only give consultative opinions as the respective laws (e.g. the tax laws) are
considered an area of special interest of various other committees (in the case of
tax laws, this is the budget and finance committee).

Public Council

To increase its legitimacy, the Civil Society Committee designed its own
consultative body called the Public Council which consisted of NGO
representatives from different fields of expertise and different geographic
regions. The aim of the Public Council was to advise the committee on various
issues related to civil society. The Council members have the right to participate
in the meetings of the committee without voting rights. One problem is that
Council members from the regions have problems coming to Sofia for a two-hour
meeting each week. But the more serious problem is that the role of the Council
has been more reactive than proactive; its agenda is based on the legal drafts
introduced in Parliament that have been assigned to the Civil Society Committee.
The Council’s challenge is to promote its own agenda in Parliament.

Compact

One of the first joint initiatives between the Civil Society Committee and a
number of leading NGOs was an initiative to create a Bulgarian Compact to
govern relations between NGOs and public institutions. It was to take the form of
a declaration by Parliament as it was meant to show the general attitude of the
state towards NGOs. During its preparation, NGOs recognised that only they
were pushing the initiative forward and that the state was unengaged and
uninterested. Thus, the process of drafting the Compact has stopped. The truth
is that probably the state still does not view NGOs as fully legitimate partners in
public affairs.
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Sivil Toplum Komitesi

Su anki Bulgar hiikiimeti STOleri ile calisma yoniinda daha biiyiik bir caba
gosteriyor. Yeni parlamento olusturuldugu zaman sivil toplumun gelistirilmesi ile
ilgili konulari tartismasi icin 6zel bir daimi komite kuruldu — Sivil Toplum Komitesi.
Sivil Toplum Komitesinin kurulmasi iyi bir fikirdi. Bu komite STOlere sorunlarini bir
parlamento kurulusu huzurunda sunma imkani veriyor. Ancak ne yazik ki, bunun
sivil toplumu ilgilendirek tiim konularin tartisilabilecegi bir forum olmasina izin
vermeyen engeller var. Sorunlardan birisi, sivil toplum cgesitlidir ve sinirlari belli
degildir ve bu yiizden tek bir komiteyle temsil edilemez. STOlerin yasal gercevesi
gibi (kayit, vergilendirme, faaliyet) temel konularda bile, komite sadece
danismanlik niteliginde goéris sunabilir ¢linkii baglantili yasalarin (6r. vergi
yasalan) casitli baska komitelerin 6zel ilgi alaninda oldugu kabul ediliyor (6rnegin
vergi yasalarinda bu, bitcge ve finans komitesidir)

Kamu Konseyi

Mesrulugunu artirmak igin Sivil Toplum Komitesi, Kamu Konseyi diye adlandirilan
ve farkli uzmanlik alanlarindan ve farkl cografik bolgelerder olan temsilcilerden
olusan, kendi danisma birimini kurdu. Kamu konseyinin amaci komiteye sivl
toplumla ilgili gesitli konularda tavsiyelerde bulunmakt. Konsey Uyelerinin komite
toplantilarina katilma haklari vardi ancak oy kullanma haklar yoktu. Sorun,
boélgelerdeki Uyeler her hafta iki saatlik toplantilar igin Sofya‘’ya gelmekte sorun
yasiyor olmasidir. Ancak esas sorun Konseyin roliiniin dnleyiciden gok tepkisel
olmasidir; glindemi, Parlamentoya sunulan ve Sivil Toplum Komgstesine verilen
yasa tasarilarina dayaniyor. Konseyin karsi kaslya oldugu zorluk, parlamenetoda
kendi glindemini belirlemektir.

Sozlesme

Sivil Toplum Komitesi ile birkag dnde gelen STO arasinda gergeklestirilmis olan ilk
ortak inisyatiflerden birisi, STOler ile kamu kuruluslari arasinda iliskileri
dlzenleyecek bir Bulgar Sézlesmesi yapma inisyatifi idi. Bir parlamento
beyannamesi seklinde olacakti clinkii devletin STOlere olan genel tutumunu
gostermesi amaclaniyordu. Hazirlandigi esnasinda, STOler bu inisyatifin tizerine
sadece kendilerinin gittigini, devletin ilgisiz oldugunu goérdiiler. Boylece,
Sdzlesmenin tasarisinin hazirlanma sureci durduruldu. Aslinda muhtemelen devlet
hala STOleri halkla iliskilerde yasal ortaklari olarak gérmiiyor.
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Partnership in Service Provision

There are areas in which the process of NGO-government partnership is
developing well. A good example is the social sphere and the provision of social
services (the term social services is interpreted narrowly under Bulgarian law to
include only “services designed to promote and expand the potential of
individuals to exercise an independent life” — in other words, it excludes areas
such as health care and education). With the latest legislative amendments
(December 2002), the right of municipalities to contract with independent
providers of social services, including NGOs, is for the first time explicitly
recognised. The new law requires an open competition to select the service
provider. In addition, the law facilitates joint social work between NGOs and
municipalities (or government institutions).

NGOs are currently excluded from other potential areas of cooperation. The best
example in this respect is health care. In Bulgaria, hospitals and other health
institutions cannot be organised as NGOs (but only as commercial companies or
cooperatives). There is how a draft in Parliament allowing PBOs to perform
health activities, prepared after a careful study of European Union and US
legislation and a broad public discussion with NGOs working in the social sphere.
Hopefully the draft will be adopted.

Conclusion

In conclusion, it is necessary for the state to understand the potential NGOs have
in providing public services. Such recognition is fundamentally important and will
change the attitude of the state towards the Third Sector. To generate better
understanding, however, it is necessary for NGOs to learn to market their own
successes and abilities. There are many NGOs doing good things but the general
public usually does not hear about their work. Instead, public perception is based
on the negative media coverage of those few organisations that are in no way
representative of the whole sector.

Luben Panov.
Web: www.bcnl.org

First published in SEAL (Social Economy and Law Journal), Winter 2003 - Spring 2004. See
http://www.efc.be/publications/sealabstract.html.
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Hizmet Sunmadan Ortakhik

STO-Devlet ortaklik siirecinin iyi bir sekilde gelismekte oldugu bazi alanlar var.
Sosyal alan ve sosyal hizmetlerin sunumu bunlara iyi bir érnektir (Bulgaristan
yasalarinda sosyal hizmetler terimi dar bir anlamda kullanihp sadece “kisilerin
bagimsiz birer hayat siirebilme potansiyellerini artirmak igin tasarlanmis
hizmetler” anlamina gelmektedir — bagka bir deyisle saglik ve egitim hizmetlerini
kapsamamaktadir). En yeni hukuki degisikliklerle (Aralik 2002), belediyelerin
STOler de dahil olmak iizere bagimsiz sosyal hizmet sunuculari ile sbzlesme
yapma haklari ilk kez acgikca kabul edilmektedir. Yeni yasa, hizmeti sunacak
olanin segilmesi icin agik bir yarisma yapilmasini gerektirmektedir. Ayrica, yeni
yasa, STOlerle Belediyeler (veya devlet kurumlari) arasinda ortak sosyal calismayi
da mimkdn kilmaktadir.

STOler halen diger olasi isbirligi alanlarina dahil edilmemektedir. Buna en iyi
ornek saglik konusundadir. Bulgaristan‘da hastaneler ve diger saglk kuruluslari
STO olarak érgiitlenemezler (sadece ticari sirket veya kooperatif olarak
orgitlenebilirler). Su an Parlamentoda KYOlerin saglik faaliyetlerine
katilabilmesini saglayan bir tasar var, ve bu tasari Avrupa Birligi ve ABD
mevsuztinin dikkatlice incelenmesinden ve toplumsal alanda calisan STOlerle
yapilan genis kamu tartismalarindan sonra hazirlanmistir. Umuyoruz ki bu tasari
kabul edilir.

Sonug

Sonug olarak, devletin STOlerin sosyal hizmet saglama konusundaki potansiyeli
anlamasi gerekir. Bunu kabul etmeleri, cok énemlidir ve devletin Uglincii Sektére
karsi takindigi tavri degistirecektir. Ancak daha iyi anlamalarinin saglanmasi igin
STOlerin de kendi basari ve becerilerini pazarlamay! 6§renmeleri gerekiyor. Giizel
ve iyi seyler cok sayida STO var ancak genelde kamuoyunun bu yapilanlardan
haberi olmuyor. Bunun yerine, halk, higbir sekilde tim sekt6riin temsilcisi
olamayacak birkag 6rgltle ilgili medya haberlerini duyuyor.

Luben Panov.
Web: www.bcnl.org

First published in SEAL (Social Economy and Law Journal), Winter 2003 - Spring 2004. See
http://www.efc.be/publications/sealabstract.html.
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Handout

NETWORKS

Networks are a powerful mechanism for sustainable development of any sort.
They can be dynamic and are a good example of working in partnership in which
the whole

Is worth the sum of all it's parts:

Networks are a powerful mechanism for

e Sharing information and knowledge

e Promoting communication

e Acting as effective catalysts for building up relationships and commitment
among the public, private and civil stakeholders

e Promoting coordination at the local, national, regional and international

levels

Building trusting relationships

Serving as mutual learning and capacity building mechanisms

Bringing multiple stakeholders together

Activating the interface between knowledge and action
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Yazili Kurs Materyali

AGLAR (NETWORKS)

Adlar her cesit slrdurtlebilir gelisim igin yararh, gliclii mekanizmalardir.
Dinamik olabilirler ve butlinin,

TUm parcalarinin toplami ile ayni degerde oldugu ortaklik calismalarina giizel
birer drnektirler:

Adlar su konularda giiglii mekanizmalardir:

e Bilgi paylagimi

o Iletisimin iyilestirimesi

o Iliski kurma ve kamu, 6zel ve sivil paydaslar arasinda iliski kurma ve
baglihgr artirmada etkin katalizorler olmak

e Yerel, ulusal, bolgesel ve uluslararasi seviyelerde koordinasyonu
destekleme

e Guvenilir iligkiler kurma

e Karsilikl 6grenim ve kapasite gelistirme mekanizmalari olarak gorev
yapmak

e Birgok paydas bir araya getirmek

e Bilgi ve eylem arasindaki koordinasyonu aktive etmek
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Informal Networks and Formal Networks

Informal Networks:

31

(a) community of practice

Communities of Practice develop when organisations/people come togther
voluntarily. These networks are defined by KNOWLEDGE and EXPERIENCE,
not by specific tasks to be completed in a specific amount of time. Very little
administration is involved, and people participate because they have a real
need. To know what others are doing.

(b) social networks

Social Networks are Maps of personal, friendly or business relationships
consisting of informal, individual relations between professionals or friends.
There is no deliberately defined purpose, and they grow organically, and are
not actively planned or managed.

Social networks play an important part in managing daily private and working
lives. They can be recreational, informative (book clubs), helpful in times of
need. (in smaller communities, people rally in times of death)

Formal Networks:

These can be defined as interrelated groups of several independent
institutions or organisations, established for a specific need or according to a
specific design.

Members share a set of common activities, and they meet regularly.
Sometimes they have legal arrangement, and they usually require a
subscription.

This is based on common needs of members, and a goal of achieving change
in their own contexts.

Formal Networks also from around political agendas of countries and regions.
In development cooperation, formal networks consist of NGOs, government

organisations, development agencies, and other regional and national or
international organisations.



Resmi Olmayan Aglar ve Resmi Aglar

Resmi Olmayan Aglar:

(a) Uygulama Toplulugu

Uygulama Topluluklari érgttler/kisiler gonilli olarak bir araya geldigi zaman
olusur. Bu adlar, belirli bir zamanda tamamlanmasi gereken belirli gorevlerle
degil BILGI ve DENEYIM ile tanimlanir. Idare cok azdir ve insanlarin gercekten
digerlerinin ne yaptigini bilmeya ihtiyaglari ihtiyaglari oldugu igin katilirlar.

(b) Sosyal Aglar

Sosyal Adlar profesyoneller veya arkadaslar arasinda, resmi olmayan ayri ayri
iliskilerden olusan kisisel, arkadasliga ve ise dayali olan iliskilerdir. Ozellikle
tanimlanmis amaclar yoktur ve organik olarak gelisirler, ve aktif olarak
planlanmazlar ve ydnetilmezler.

Sosyal aglar glnlik kisisel ve is yasantilarini yonetmekte oOnemli roller
oynarlar.  Dinlenceyle ilgili, bilgilendirici (kitap kullpleri), ihtiyag duyuldugu
zaman yardimci olabilirler. (daha kiglik toplumlarda insanlar 6lim oldugu
zaman moral vermek icin bir araya gelirler)

Resmi Aglar:

Bunlar birbirleriyle iligkili, belirli bir ihtiyag icin veya belirli bir tasariya gore
kurulmus birden fazla bagimsiz kurum veya 6rgiit grubu olarak tanimlanabilir.

Uyeler bir dizi ortak faaliyeti paylasir, diizenli olarak bulusurlar. Bazen yasal
dizenlemeleri vardir ve genellikle tyelik gerektirirler.

Bunlar Uyelerin ortak ihtiyaglarina ve kendi baglamlarinda bir degisim
yapabilme amacina dayalidir.

Ayrica resmi adlar ulusal veya bolgesel siyasi glindemler (izerine de
kurulabilirler.

Gelisim icin isbirliginde, resmi aglar STOler, devlet kurumlari, gelisim
temsilcileri, ve diger bolgesel ve ulusal veya uluslararasi orgiitlerden olusur.
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Differences between Networks and other organisations

(a) Culture of * giving and receiving'.

Membership is a main feature of a network and members participate but can
also remain autonomous. They are providers of services to other members
within the network, and at the same time they also receive services from
other members. This culture of giving and receiving is at the core of every
network.

(b) decentralisation

Networks, are characterised by decentralisation. Members can be scattered all
over the world if it is an international network. Networks can be regional or
national, or local.

() Living Organisms

Each networks is unique, and it's members influence its nature and
management.

Networks are dynamic and complex, and their outcomes are unpredictable.

Taken from Work the Net, GTZ



Aglar ile diger o6rgiitlenmeler arasindaki farklar

(a) ‘Alig verig” kllttra

Uyelik aglarin ana dzelligidir ve lyeler katilimda bulunur ama ayni zamanda
kimliklerini sakh tutabilirler. Ag icerisindeki diger Uyeleri hizmet tedariki
yaparlar ve ayni zamanda dider Uyelerden hizmet alirlar. Bu alis veris kiltlri
her agin temelidir.

(b) yetki genislemesi (Ademi Merkeziyet)
Adlar, yetki genislemesi (Ademi Merkeziyet) ile tanimlanirlar. Eger ag,
uluslararasi bir agsa, Uyeler diinyanin dort bir yanina dagilmis olabilirler.Aglar,
bélgesel veya ulusal veya yerel olabilirler.

(c) Yasayan organizmalar

Her bir ag benzersizdir, ve Uyeleri agin dogasi ve yonetimini etkiler. Aglar
dinamik ve karmagiktirlar ve sonuglari 6nceden bilinemez.

Work the Net, GTZ'den alinmistir.
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Handout for Networks
Networks

MECHANISMS THAT HAVE HELPED ENSURE HIGH LEVELS OF
MUTUAL TRUST

Meetings and Communication

Annual face-to-face meetings

¢ Open and frank discussions

e Willingness and ability to co-operate constructively and work hard and
creatively together

¢ Frequent exchanges together with the interchange of ideas

» Good safety standards on email

¢ Meetings held under ‘Chatham House’ [off-the-record] rules

Membership and commitment

e Personal experience of the country by members and an understanding of the
issues and problems

¢ Long-term commitment to the issues and the welfare of the people

¢ Very high moral standards, integrity and skill

¢ Meeting of equals

¢ Everyone has something different to offer

e Relatively small circle, with similarity of views and interests

¢ Clarity and limits about who can be a member, given the circumstances and
the nature of the work

Consensus and autonomy

o Institutional limitations are respected and honoured

¢ No attempt to force cooperation

e No attempt to over-represent the level of consensus; each action initiated by
the Secretariat leaves open the option to

sign off or not; only those who have signed off on an action are actually listed
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Adlarla ilgili Yazil Kurs Materyali
Aglar

YUKSEK SEVIYEDE KARSILIKLI GUVEN SAGLANMASINA
YARDIMCI OLAN MEKANIZMALAR

Toplantilar ve Iletisim

Yillik ytz-ylze toplantilar

¢ Acik ve icten tartigmalar

e Yapici ve yaraticl bir sekilde isbirligi yapma ve siki calisma istegi ve becerisi
« Fikir degis tokusu ile birlikte sik sik yapilan alig verigler

e Elektronik postalarda iyi derce glvenlik 6nlemleri

¢ ‘Chatham House’ [kayit- disi] kurallan altinda yapilan toplantilar

Uyelik ve Baglihk

« Ulkenin Uyelerce bireysel deneyimi ve sorunlarin anlasilmasi

e Sorunlarin ¢éziimiine ve insanlarin refahinin saglanmasina uzun stireli baghhk

e Cok ylksek ahlaki standartlar, butlnsellik ve beceri

e Esit kisilerin toplanmasi

« herkesin sunabilecegi farkl bir seyler vardir

e GOris ve cikarlari benzer olanlardan olusan nispeten kuiguk bir gember

e Yapilacak isin sartlari ve dogasina bagli olarak kimin Uye olabilecegine dair
aciklik ve sinirlar

Fikir Birligi ve Otonomluk

e Kurumsal kisitlamalara saygi duyulur ve uyulur

e Zoraki isbirligine tesebbiis edilmez

e Fikir birliginin seviyesinin yiiksek gosterilmesine calisimaz; Sekreterya
tarafindan baglatilan her bir eylem imzaya acilik, imzalamak veya imzalamamak
serbesttir; bir eylemi sadece imzalayanlar listelenir
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Handout

CHECKLIST FOR NETWORKS

The idea of this set of criteria is to provide a broad checklist of characteristics
that networks tend to share and some potential questions you might like to ask
when thinking about doing monitoring and evaluation. Some will apply to the
capacity-building functions of a network, others to a lobbying function. Many
networks have combined goals.

Similarly some will be more relevant to a tightly-focused limited task network, in
which membership might be limited to those with relevant contacts and skills,
and others to looser and more open-ended exchange networks.

This list is the result of extensive reading done for this project, and is intended
as guidance only. To be useful in understanding the process aspects of working
in a networked way. How you decide on what work to do, who does it

and Aow you do the work together. And, of course, what questions you need to
ask about its value.

1. What is a network?

‘Networks are energising and depend crucially on the motivation of members’
(Networks for Development, 2000:35)

This definition is one that is broadly shared across the literature, although it is
more detailed than some.

A network has:

e« A common purpose derived from shared perceived need for action
 Clear objectives and focus

¢ A non-hierarchical structure

A network encourages:

¢ Voluntary participation and commitment

e The input of resources by members for benefit of all

A network provides:

¢ Benefit derived from participation and linking

2. What does a network do?

¢ Facilitate shared space for exchange, learning, development — the capacity-
building aspect

e Act for change in areas where none of members is working in systematic way —
the advocacy, lobbying and

campaigning aspect

e Include a range of stakeholders — the diversity/ broad-reach aspect

Yazili Kurs Materyali
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AGLAR ICIN KONTROL LISTESi (CHECKLIST)

Bu kriterler dizisinin amaci aglarin genellikle paylastigi ozellikler ve izleme ve
degerlendirme yaparken sormak isteyebileceginiz bazi olasi sorular icin genis bir
kontrol listesi saglamaktir. Bu listedekilerin bazilar aglarin kapasite gelistirme
islevleri bazilar ise lobi islevleri ile ilgilidir. Birgok agin birlestirilmis amaclari
vardir.

Ayni sekilde, bazilari Gyeligin ilgili temas ve becerilere sahip olanlarla sinirli
oldugu, kati bir sekilde odaklanmis olan sinirh gérev aglan ile daha ilgili
olabilecekken, digerleri daha serbest ve daha aglk uclu degis tokus adlar
hakkinda olacaktir.

Liste, bu proje icin yapilmis olan kapsamli arastirmalarin sonucunda olusturulur
ve amaci sadece kilavuzluktur. Ag icerisinde calisma sérecinin farkli yonlerinin
anlasiimasina yardimca olmak. Ne yapacaginiza nasi/ karar verirsiniz, bu isi kim
yapar ve nasil birlikte calisirsiniz? Ve tabii ki degeri hakkinda sormaniz gereken
sorular nelerdir?

1. Ag (network) nedir?

‘Adlar harekete geciricidirler ve cok 6nemli derecede (yelerin mptivasyonuna
baghdirlar’

(Networks for Development, 2000:35)

Bazilarindan daha ayrintii olmasina ragmen bu tanim literatiirde en yaygin
sekilde kullanilan tanimdir.

Aglarda sunlar vardir:

¢ Eylem ihtiyacina olan ortak inangtan dogan ortak bir amag

¢ Acik ve net hedefler ve odak

¢ Hiyerarsik olmayan bir yapi

Aglar sunlan destekler:

¢ Goniillii katilim ve baghhk

¢ Herkesin cikarlari igin tim Uyelerin kaynak girdisi yapmasi

Aglar sunlar saglar:

¢ Katihm ve baglantidan dodan fayda

2. Aglar ne yapar?

o Alis veris, 6grenim, gelisim — kapasite gelistirme yonli — igin ortak alani
kolaylastirir

« Uyelerin hicbirisinin sistematik olarak calismadigi alanlarda degisim icin calisir —
savunma, lobi ve kampanya yoni

e Cesitli paydaslar dahil eder — gesitlilik/genis alana yayllma yon(
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3. What are the guiding principles and values?

e Collaborative action

¢ Respect for diversity

¢ Enabling marginalised voices to be heard

¢ Acknowledgement of power differences, and commitment to equality

4. How do we do what we do, in accordance with our principles and
values?

Building Participation

¢ Knowing the membership, what each can put in, and what each seeks to gain

e Valuing what people can put in

e Making it possible for them to do so

¢ Seeking commitment to a minimum contribution

e Ensuring membership is appropriate to the purpose and tasks

e Encouraging members to be realistic about what they can give

e Ensuring access to decision-making and opportunities to reflect on
achievements

e Keeping internal structural and governance requirements to a necessary
minimum.

Building Relationships and Trust

¢ Spending time on members getting to know each other, especially face-to-face
» Coordination point/secretariat has relationship-building as vital part of work

e Members/secretariat build relations with others outside network - strategic
individuals and institutions

Facilitative Leadership (may be one person, or rotating, or a team)

e Emphasis on quality of input rather than control

* Knowledgeable about issues, context and opportunities,

¢ Enabling members to contribute and participate

e Defining a vision and articulating aims

e Balancing the creation of forward momentum and action, with generating
consensus

¢ Understanding the dynamics of conflict and how to transform relations

e Promoting regular monitoring and participatory evaluation

Fostering diversity and dynamism

‘too loose a structure ..drains potential and continuity, and too heavy a structure
.. stifles initiative and innovation’.

(Networks for Development, 2000:28)

e Have the minimum structure and rules necessary to do the work. Ensure
governance is light, not strangling.

Give members space to be dynamic.

e Encourage all those who can make a contribution to the overall goal to do so,
even if it is small.
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3. Esas ilke ve degerler nelerdir?

o Isbirlikci eylem

* Cesitlilige saygi

¢ Marijinal seslerin duyulmasini saglamak

* Glic farkhliklarinin kabul edilmesi ve esitlige baglihk

4. ilke ve degerlerimize uygun olarak yaptigimiz seyleri nasil yapariz?
Katilimi saglamak

e Uyeligi gdz oniinde bulundurarak, herkes ne gibi bir katkida bulunabilir ve
herkes ne elde etmeyi bekler

¢ Kisilerin bulunacaklari katkilari degerlendirmek

¢ Bu katkilarda bulunmalarini mimkin kilmak

* En az katkiya baglhk

« Uyeligin amag ve gdrevlere uygun oldugundan emin olmak

« Uyeleri verebilecekleri konusunda gercekgi olmaya tesvik etmek

e Karar vermeye erisim ve firsatlarin basariya yansimasini saglamak

 Dahili yapisal ve yonetimsel gereklikleri asgari dlizeyde tutmak

Iliski kurmak ve Giiven saglamak

« Uyelerin birbirlerini, 6zellikle yiiz yiize tanimalari icin zaman ayirmak

e Isbirligi noktasi/sekreteryanin islerinin en énemli kisimlarindan birisi iligki
kurmadir.

o Uyeler/Sekreterya a§ disindakilerle de iliski kurarlar — stratejik kisiler ve
kurumlar

Kolaylastirici Liderlik (bir kisi olabilir veya doniisimlii olarak yapilabilir
veya bir ekip tarafindan yapilabilir)

 Kontrolden fazla girdinin kalitesi vurgulanir

e Sorunlar, baglam ve firsatlarla ilgili bilgi sahibidir

e Uyelerin katilimini ve katkisini saglar

e Vizyon ve hedefleri olusturur

o Fikir birligi olusturarak ileri dogru hareket ve eylem olusmasinin dengesini kurar
¢ Anlasmazliklarin devinimlerini ve iligkilerin bigiminin nasil degistirileceginin
anlagiimasini saglar

* Normal izleme ve katilimci dederlendirmeyi destekler

Cesitliligi ve dinamizmi tesvik etmek

‘fazla gevsek bir yapi ... potansiyel ve devamliligi kurutur, ve fazla siki bir yapi da
inisyatif ve yeniligi engeller’

(Networks for Development, 2000:28)

e Yaplyl asgaride tutun ve isin yapilmasi icin gerekli asgari sayida kural koyun.
Idarenin baskici ve engelleyici degil hafif oldugundan emin olun. Uyelere dinamik
olabilmeleri icin yer verin.

e Yapilacak katki ne kadar kiglik olursa olsun bir katkida bulunabilecek herkesin
bunu yapmasini tesvik edin.
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Working toward decentralised and democratic governance

o At the centre, make only the decisions that are vital to continued functioning.
Push decision-making outwards.

e Ensure that those with least resources and power have the opportunity to
participate in a meaningful way.

Building Capacity

e Encourage all to share the expertise they have to offer. Seek out additional
expertise that is missing.

5. What are the evaluation questions that we can ask about these
generic qualities? How do each

contribute to the achievement of your aims and objectives?
Participation

e What are the differing levels or layers of participation across the network?

¢ Are people participating as much as they are able to and would like?

e Is the membership still appropriate to the work of the network? Purpose and
membership may have evolved

over time

 Are opportunities provided for participation in decision-making and reflection?

e What are the obstacles to participation that the network can do something
about?

Trust

e What is the level of trust between members? Between members and
secretariat?

e What is the level of trust between non-governing and governing members?

e How do members perceive levels of trust to have changed over time?

e How does this differ in relation to different issues?

e What mechanisms are in place to enable trust to flourish? How might these be
strengthened?

Leadership

e Where is leadership located?

e Is there a good balance between consensus-building and action?

» Is there sufficient knowledge and analytical skill for the task?

e What kind of mechanism is in place to facilitate the resolution of conflicts?
Structure and control

e How is the structure felt and experienced? Too loose, too tight, facilitating,
strangling?

e Is the structure appropriate for the work of the network?

e How much decision-making goes on?

e Where are most decisions taken? Locally, centrally, not taken?

e How easy is it for change in the structure to take place?
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Yetki genislemesine ve demokratik idareye dogru ilerlemek

o Merkezde sadece islevselligin devami igin gerekli olan kararlar verin. Karar
verme isini disa dogru itin.

e kaynaklari ve guict en az olanlarin anlamli bir sekilde katihm firsatlari olmasini
saglayin.

Kapasite Gelistirme

o Herkesi sunabilecedi uzmanligi paylasmaya tesvik edin. Eksik olan uzmanhgi
ilave olarak talep edin.

5. Bu genel oOzelliklerle ilgili olarak sorabilecegimiz degerlendirme
sorulari nelerdir? Bunlarin her biri amag ve hedeflerinize ulagsmakta
size ne gibi katkilarda bulunacaktir?

Katilim

e Ag igerisinde katihmin farkl seviyeleri veya katmanlari nelerdir?

* Kisiler katilabilecekleri ve katiimak istedikleri kadar ¢ok katiliyorlar mi?

e Uyelik hala agin calismalarina uygun mu? Amac ve Uyeler zaman icerisinde
degisime ugramis olabilir.

e Karar verme ve yansitmaya katilim firsatlar saglaniyor mu?

e Katihmi engelleyen ve agin bunlarla ilgili bir seyler yapabilecegi engeller
nelerdir?

Giiven

o Uyeler arasindaki giivenin derecesi nedir? Uyelerle sekreterya arasindaki
glvenin?

« Idareci ve idareci olmayan Uyeler arasindaki giiven derecesi nedir?

« Uyeler giivenin zaman icerisinde dgisen seviyeleri ile ilgili ne diisiiniiyor?

e Bu farkli sorunlarla ele alindiginda nasil farklilk gosteriyor?

¢ Glivenin artmasini saglayacak ne gibi mekanizmalar mevcut? Bunlar nasil
glglendirilebilir?

Baskanhk

¢ Baskanlik nerededir?

o Fikir birligi ile eylemler arasinda iyi bir denge var mi?

e Gorev icin yeterli bilgi ve analitik beceriler var mi?

e Anlagmazliklarin ¢ézimuna kolaylastirmak igin ne gibi mekanizmalar var?

Yapi ve Kontrol

e Yapl nasil hissediliyor ve nasil tecribe ediliyor? Fazla gevsek, fazla siki,
kolaylastirici, bogucu?

e Yapi agin galismalarina uygun mu?

e Karar verme iglemi ne oranda?

¢ En fazla karar nerede aliniyor? Yerel, merkezi, hig?

e Yapinin degismesi ne kadar kolay?
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Diversity and dynamism

e How easy is it for members to contribute their ideas and follow-through on
them?

o If you map the scope of the network through the membership, how far does it
reach? Is this as broad as

intended? Is it too broad for the work you are trying to do?

Democracy

e What are the power relationships within the network? How do the powerful and
less powerful interrelate? Who sets the objectives, has access to the resources,
participates in the governance?

Factors to bear in mind when assessing sustainability

e Change in key actors, internally or externally; succession planning is vital for
those in central roles

e Achievement of lobbying targets or significant change in context leading to
natural decline in energy;

e Burn out and declining sense of added value of network over and above every-
day work.

e Membership in networks tends to be fluid. A small core group can be a worry if
it does not change and renew

itself over time, but snapshots of moments in a network’s life can be misleading.
In a flexible, responsive

environment members will fade in and out depending on the *fit" with their own
priorities. Such changes may

indicate dynamism rather than lack of focus.

e Decision-making and participation will be affected by the priorities and
decision-making processes of

members’ own organisations.

¢ Over-reaching, or generating unrealistic expectations may drive people away

¢ Asking same core people to do more may diminish reach, reduce diversity and
encourage burn-out
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Cesitlilik ve Dinamizm

« Uyelerin fikirlerini sunmasi ve bunlari sonuna kadar gétiirmesi ne kadar kolay?
¢ Agin kapsamini Uyeler ile haritalanrinsaniz, ne kadar uzaga ulasir? Bu istenildigi
kadar genis mi? Yapmaka calistiginiz is igin fazla mi genis?

Demokrasi

e Ag icerisindeki giic iligkileri nasildir? Daha gigli olanlarla daha az gugli
olanlarin iligkileri nasildir? Amaclari kim belirler? Kaynaklara kimin erisimi var?
Kim idareye katilir?

Siirdiiriilebilirligi degerlendirirken unutulmamasi gereken etmenler

e Anahtar aktorlerin degisimi, dahili veya harici olarak; merkezi rollerdekilerin
yerlerine kimin gegecedi ile ilgili plan yapilmasi gok dnemlidir

¢ Lobi hedeflerine ulasiimasi veya eneriji seviyesinde dogal bir diisiise sebep olan
onemli baglam degisiklikleri;

¢ Tikenmek ve agin her giin yapilan islerle ilgili dederinin azalmasi diisiincesi

e Aglarda Uyelik akiskandir. Kiglik bir ana grup, zaman icerisinde dgisip kendini
yenilemezse kaygi uyandirir ancak bir agin émriinden alinan anlik goriintiler de
yanlis yonlendirebilir.

Esnek, tepki veren bir cevrede lyeler kendi dncelikleriyle aginkilerinin ‘uyumuna’
gore iceriye girip cikabilirler. Bu gibi degisiklikler odak eksikliginden c¢ok
dinamizmi isaret eder.

e Karar verme ve katim dnceliklerden ve Uyelerin kendi 6rgttlerinin karar verme
sureglerinden etkilenir.

e Cok uzaga erismeye calismak veya gercek disi beklentiler yaratmak insanlari
uzaklastirabilir

e Hep ayni ana gruptan daha fazlasini yapmalarini istemek uzaga erisimi
azaltabilir, gesitliligi azaltabilir ve insanlarin yorulup, tiikenmelerine sebep olabilir
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Handout

Group Exercise on Networks

Network Nuggets

Evaluation

Evaluation in the network context needs to pay attention to how networks foster
participation by their members, how a network adds value to the work of its
participants, and how linking participants and their work together across time
and space can mobilise greater forces for change. Evaluation needs to be able to
analyse that change both internally, at the level of processes, and externally, at
the level of influencing activities.

On our understanding of networks

The world is becoming a networked environment. This is having a profound
impact on the way we organise at the local, national and international level. We
need to find new ways to think and talk and make meaning about our linked
work.

Informal networks have been the basis of family, community, and even politics
for centuries. However, particularly in the field of international development, the
formal network has become the modern organisational form.

Many positive characteristics are attributed
to networks, not least their capacity to
challenge and change embedded power
relations.
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Yazili Kurs Materyali
Adlarla Ilgili Grup Calismasi

Ag Kiilgeleri

Degerlendirme

Ag baglaminda dederlendirme yapilirken agin Uyelerinin katilimini nasil tesvik
ettigine, agin, katiimcilarinin calismalarina nasil deder kattigina ve baglantili
katilimcilarin ve birlikte yaptiklari calismalarin zaman ve mekan igerisinde degisim
icin daha blylk glgcleri nasil harekete gecirebilecegine dikkat edilmelidir.
Degerlendirmenin bu degisimi hem slirecler seviyesinde dahili hem de faaliyetleri
etkileme seviyesinde harici olarak analiz edebilmesi gerekir.

Bizim Aglarla ilgili diisiincelerimiz

Diinya aglarla baglanmis bir yer haline geliyor. Bunun bizim yerel, ulusal ve
uluslararasi dizeylerde nasl orgitlendigimiz Uzerinde derin bir etkisi var. Yeni
disiince ve konusma ve badlantili calismalarimiza yeni anlamlar bulma yollari
bulmamiz gerekiyor.

Resmi olmayan adlarylizyillar boyunca aile, toplum ve hatta siyasetin temelini
olusturmustur. Ancak 0&zellikle de uluslararasi gelisim alaninda, resmi aglar
modern drgut sekline dontismustdr.

Aglarin bircok olumlu 6zelligi vardir ve gomili g iliskilerini sorgulamak ve
degistirmek de bunlardan birisidir.
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Networks have the potential to connect diverse actors, in many countries and at
many levels. People participate through commitment to a shared purpose, as
autonomous decision-making agents, joined together through shared values.
People undertake activities together, often simultaneously, often spread across
geographical space. It is the linked nature of the work, and the quality of
participation in the shared space of the network, that makes this kind of working
unique.

four Ds of core attributes of networked working.:
- diversity, dynamism,

democracy and decentralisation -
Chambers (1997)

Trust and relationship

Relationship is of fundamental importance. When autonomous individuals
organise to do something together, and when that autonomy and diversity
constitute our basic 'resources', the relationship between those diverse people
constitutes the connective tissue of the 'network being'. These relationships are
strengthened as trust grows. Trust grows through working together and
reflecting together on that work. Acting together is born out of shared values,
values that also need to be revisited and articulated over time.

Part of that trust-building work is done by the co-ordination function, in a
constantly engaged process of knowing the members, facilitating their
interaction, helping them to be in connection with one another. Coordinator(s)
facilitate and lead.
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Aglarin, bircok Ulkede ve bircok diizeyde cesitli aktorleri birbirlerine baglama
potansiyeli vardir. Kisiler, ortak dederlerden yola cikarak, ortak bir amaca
bagliliklarindan dolayr otonom karar verme aktorleri olarak katilirlar. Kisiler,
birlikte eylemlerde bulunurlar ve bunlar genelde cografik olarak yayilirlar. Bu gibi
calismalari benzersiz kilan sey calismanin baglantili dogasi ve ag igerisindeki ortak
alandaki katihm 6zelligidir.

Ag ile baglanmis sekilde calismanin doért esas 6zelligi:

- cesitlilik, dinamizm, demokrasi ve yetki genislemesi -
Chambers (1997)

Giiven ve Iliski

Iliskiler cok dnemlidir.

Otonom kisiler birlikte bir seyler yapmak igin orgitlendigi zaman, ve bu
otonomluk ve gesitlilik bizim temel ‘kaynaklarimizi’ olusturdugu zaman, bu gesitli
kisiler arasindaki iliski ‘ag olma’nin birlestirici dokusunu olusturur. Bu iliskiler
glven arttikca glglenir. Glven, birlikte calismaktan ve o calismaya birlikte
yansimaktan dodar. Birlikte faaliyette bulunmak ortak degerlerden dogar ve bu
degerlerin de zaman igerisinde gozden gegirilip ifade edilmesi gerekir.

Bu glven olusturma isinin bir kismi kordinasyon islevi tarafindan sirekli bir Gye
tanima, iliskilerini kolaylastirma ve birbirleri ile baglanti halinde olmalar ile yerine
getirilir. Kordinator(ler) kolaylastirilar ve dnderlik ederler.
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Network structures in this field tend to have a co-ordination centre or secretariat,
and a management or representative committee as a minimum. Too tight a
structure, with many rules and regulations for participation may strangle creative
spirit, diversity and dynamism. Too much time spent on internal business and
management is draining.Too light a structure demands that very high levels of
trust are present, which is generally only possible in smaller networks.

While structure needs to evolve with the network, and respond to the demands
of the network, the ideal is the minimum structure and decision-making
necessary to encourage democratisation, diversity, decentralisation and
dynamism in our practice,

Participation

Participation is a key word for network working. Individuals and institutions join
together voluntarily to work for a common purpose without losing their
autonomy or identity. A network depends for its vitality, dynamism and capacity
for creative action on the quality and extent of that participation.

Clarity of purpose helps to ensure that participants know what to expect and
what they can offer.
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Bu alandaki ag yapilarinda genelliklen az bir kordinasyon merkezi veya sekreterya
ve bir ydnetici veya temsilci komite bulunur. Katihm igin cok fazla kurallari olan
cok kati bir yapi yaratic ruhu, cesitliligi ve dinamizmi éldirebilir. I¢ islerine ve
ybnetime cok fazla zaman ayrilmasi yipraticidir. Yapinin gok gevsek olmasi da
glivenin ok yiiksek derecede olmasini gerektirir ki bu sadece daha kiigiik aglarda
mumkdnddar.

Yapinin agla birlikte gelismesi ve agin ihtiyaclarina yanit vermesi gerekir ancak
ideal olan uygulamada demokratiklesme, cesitlilik, yetki genislemesi ve dinamizmi
tesvik edecek minimum dlizeyde yap! ve karar verme mekanizmasinin olmasidir.

Katilim

Katiim, ag calismalari igin anahtar kelimedir. Kisiler ve kuruluslar, kndi
otonomluklarini veya Kkisiliklerini kaybetmeden, ortak bir amag icin ¢alismak icin
gonilli olarak bir araya gelirler. Aglarin, canliliklari, dinamizmlari ve yaratici
faaliyet kapasiteleri bu katihmin 6zellikleri, kalitesi ve boyutuna bagldir.

Amacin aglk ve net olmasi katihmclarin ne bekleyebilecekleri ve ne
sunabilecekleri konusunda net bilgi sahibi olmalarina yardimci olur.
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Evaluation in the network context needs to pay attention to how networks foster
participation by their members, how a network adds value to the work of its
participants, and how linking participants and their work together across

time and space can mobilise greater forces for change.

Evaluation needs to be able to analyse that change both internally, at the level of
processes, and externally, at the level of influencing activities.

Channels of Participation

This helps the network to understand how and where the members are
interacting with the network, and what their priorities are. By acknowledging and
monitoring the channels through which members interact, a network can begin
to explain the nature of participation.

Check-list for Networks

This gives an overview of how a network works, with suggested evaluation
questions covering:

e Participation

e Relationship-building and trust

» Facilitative leadership

e Structure and Control

e Diversity and Dynamism

¢ Decentralisation and Democracy
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Ag baglaminda degerlendirme yapilirken, aglarin Gyelerinin katilimini ne kadar
tesvik ettigine, katiimcilarinin galismalarini ne kadar iyi degerlendirdigine, ve
birbirine bagh katilimcilarin ve bunlarin galismalarinin zaman ve mekan igerisinde
degisim icin daha bliylik glcleri harekete gegirebilecegine dikkat edilmesi gerekir.

Degerlendirmenin bu degisimi hem sliregler seviyesinde dahili hem de faaliyetleri
etkileme seviyesinde harici olarak analiz edebilmesi gerekir.

Katihm Kanallari

Bu, ada, Uyelerin nasil ve nerede ag ile etkilesime girdiklerini ve dnceliklerinin ne
oldugunu anlamasina yardimar olur. Uyelerin etkilesimde bulunduklari kanallari
ogrenip izleyerek, aglar katihmin dogasini, cesidini agiklamaya baslayabilirler.

Adlar icin Kontrol Listesi

Bu, onerilen degerlendirme sorulariyla aglarin nasil galistigina dair bir kisa genel
bakis sunar:

e Katilim

e Iliski Kurma ve Giiven

 Kolaylastirici bagkanlik/liderlik

e Yapi ve Kontrol

e Cesitlilik ve Dinzmizm

e Yetki Genislemesi ve Demokrasi
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Networks can be a repository for the combined analytical intelligence of its
members, and stimulate better, more creative and debated responses in the very
challenging work of human rights protection, peacebuilding and international
development. This ‘creative space’ enables reciprocal learning to occur

Cost-benefit
Networks fulfil fundamentally a process role, one of facilitating exchange, joint
strategizing, sharing of analysis, and building of relationships.

The maximum benefit at minimum cost comes when the members work
separately but together, pursuing institutional objectives which are affected by
the joint strategic thinking of the network, and can be put to the service of the
network’s shared understanding and analysis.

The members do

the work, using the capacity of the coordinator/
facilitator to foster creative thinking,

share ideas, and support one another’s lead
activities when they can.
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Aglar Uyelerinin birlestirilmis analitik zekalarinin toplandigi bir havuz olabilir ve
bdylece insan haklarinin korunmasi, barig calismalari ve uluslararsi gelisim igin
daha yaratict ve tartisiimis yanitlar vererek daha tesvik edici olabilirler. Bu
‘yaratici alan’ karsilikli 6grenimin gergeklesmesini saglar.

Bedel-Fayda/Kar
Aglar temel olarak, alis verisi, ortak stratejiyi, analiz paylasimini ve iliski kurmayi
kolaylastiran bir ydontem gorevi gordrler.

En az bedele en yiiksek kar, Uyeler, adlarin stratejik diisiincesinden etkilenen ve
agin ortak bilgi ve analizinde hizmte sunulan kurumsal hedefler dogrultusunda
ayri ayri ancak birlikte calistiklari zaman gergeklesir.

Uyeler, kordinator/kolaylastiricinin yaratic diisiinceyi ve ortak fikirleri tesvik eden
kapasitesini kullanarak isleri yapar ve yapabildikleri zaman da birbirlerinin baslica
faaliyetlerini desteklerler.
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Networks take time to consolidate, and get established. Network co-ordinators
working over the long-term increase the whole network’s capacity to understand
its environment, the potential contributions of members, and the connections
and relationships that need to be built along the way. Medium to long-term
thinking is essential if institutional memory is to be retained and relationships
nurtured.

The skill sharing, exchange of experience and information aspects of networks
enable capacity building, reduces duplication of work, while at the same time
improving responsiveness.

Networks’ have a

capacity to engender dialogue across
diverse groups, address global problems
through global action locally rooted; reduce
isolation, and increase potential for political
or social action.

They emphasise networks’ capacity to engender dialogue across diverse groups,
address global problems through global action locally rooted; reduce isolation,
and increase potential for political or social action.
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Aglarin saglamlasmasi, pekismesi ve kurulmasi zaman alir. Uzur sireli olarak
calisan ag kordinatorleri tiim adin gevresini anlama kapasitesini, lyelerin katki
potansiyellerini ve yol boyunca kurulmasi gereken badlanti ve iliskileri artirir.
Kurumsal hafizanin surddrtlmesi ve iligkilerin beslenmesi icin orta ile uzun sureli
distinmek gereklidir.

Aglarin beceri paylasimi, tecriibe ve bilgi alis verisi yonleri kapasite olusturmayi
sadlar, islerin gifte yapilmasini azaltir ve ayni zamanda hassasiyeti de gelistirir.

Aglarin gesitli gruplar arasinda diyalog olusturma, yerel kokenli kiiresel eylemlerle
kiresel sorunlara deginme; izolasyonu azaltma ve siyayi ve toplumsal faaliyet
potansiyelini artirma kapasiteleri vardir.

Aglarin gesitli gruplar arasinda diyalog olusturma, yerel kdkenli kiiresel eylemlerle
kiresel sorunlara deginme; izolasyonu azaltma ve siyayi ve toplumsal faaliyet
potansiyelini artirma kapasitelerini vurgularlar.
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Once people have worked together on

something, in a network pattern, they see the need or desire to
continue to do so. There are four reasons,

or whys: information sharing; advocacy;

capacity-building and greater participation/less

hierarchy.

The added value of

networks for those involved in them: dialogue
across diverse groups, ideas-sharing,
addressing global problems through global
action; overcoming isolation, increasing
potential for political or social action;
respecting diversity, linking the international to
the local; being inclusive; flexibility and
responsiveness; capacity to do more together
than alone.

‘The core business of a network is process,
that of networking, working with other points
in the web. This process is diffuse, difficult to
capture, a process that happens in the spaces
and connection points, a process that belongs
to the autonomous members and participants.
These processes are formal and informal.
Members fade in and out according to
priorities, interests, conflicts. This is part of the
norm of a network environment.
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Insanlar bir kez bir sey tizerinde birlikte, yeni bir ériintiide calistiktan sonra bunu
yapmaya devam etme ihtiyacl veya arzusu duyarlar. Bunun doért nedeni vardir:
bilgi paylagimi; destekleme; kapasite gelistirme ve daha fazla katihm/daha az
hiyerarsi.

Aglara dahil olanlara aglarin kattigi degerler: gesitli gruplar arasinda diyalog, fikir
paylasimi, kiresel eylemle kiresel sorunlar ele almak; izolasyonu ortadan
kaldirmak, siyasi veya toplumsal faaliyet potansiyelinin artmasi; cesitlilige saygi,
uluslararasi olanlar yerel olanlarla baglama; kapsamli olma; esneklik ve
hassasiyet; yalniz yapilabileceklerden daha fazlasini birlikte yapmak.

‘Aglarin esas isleri ag kurma siirecidir, ag icerisindeki digerleriyle birlikte
calisma silireci. bu sire¢ daginik, yakalanmasi zor bir siirectir, bu siireg
bosluklarda ve badlanti noktalarinda gergeklesir, bu slirec otonom Uyeler ve
katiimailara aittir. Bu siirecler arasinda resmi olanlar ve olmayanlar vardir. Uyeler
oncelikleri, cikarlari ve catismalarina gore dahil olur veya disarida kalirlar. Bu ag
ortaminin kurallarindan birisidir.
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The work of the co-ordinator or secretariat is built on
process - relationship-building, facilitating,
enthusing, enabling, circulating resources,

adding value where needed....Looking at

process activities and output activities together
indicates that one cannot happen without the

other, and that if the process activities (the
relationship/trust-building) are faltering the

output activities will become harder and

harder to implement.’

‘Network structure must not only be
satisfactory in substance, it must also develop
through relationships and processes that
satisfy network participants. Therefore, issues
of network structure such as representation,
finances, and governance must be addressed
through iterative consideration in a
participatory fashion as the network takes
shape.” (Allen Nan 1999:15)

Trust and other forms of social capital are
moral resources that operate in fundamentally
different manner than physical capital. The
supply of trust increases, rather than
decreases, with use: indeed, trust can be
depleted if not used.” (Powell 1996:52)

Too loose a structure .. drains potential and
continuity, and too heavy a structure .. stifles
initiative and innovation.” (HIV and
Development Programme & UNAIDS,
2000:28)
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‘Kordinatdér veya sekreteryanin gorevi sureg Uzerine dayahdir — iligki kurma,
kolaylastirma, tesvik etme, miimkiin kilma, kaynaklarin dolasimi ve gerekli oldugu
zaman deder artirmak ... Slire¢ faaliyetlerine ve cikti faaliyetlerine birlikte
bakildigi zaman, gorilir ki biri digeri olmadan var olamaz ve eger siireg
faaliyetleri (iliski/gliven kurma), azaliyorsa, cikti faaliyetleri de zorlasacak ve
uygulanmalari daha zor olacaktir.’

‘Agin yapisi sadece 6ziinde tatmin edici olmamalidir, ayrica agin katihmailarini
tatmin eden iliski ve sireclerle de gelismelidir. Bu nedenle ag yapisinin temsil,
finansman ve idare gibi konulari ag sekillendikge katiimai bir sekilde tekrar tekrar
gbdzden gecirilmelidir.” (Allen Nan 1999:15)

Gliven ve diger sosyal sermayeler, fiziksel sermayeden cok farkli galisan ahlaki
kaynaklardir. Guven kullanildikca azalmaz, artar: aslinda glven kullaniimazsa
tikenebilir.” (Powell 1996:52)

Fazla gevsek bir yapi ... potansiyel ve devamlihigi kurutur, ve fazla siki bir yapi da
inisyatif ve yeniligi engeller.” (HIV and

Development Programme & UNAIDS,

2000:28)
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Trusting trust and collaboration

What of trust? How does an understanding of
trust help us to see what kind of structure we
need?

Newell & Swan in their three year study of
trust and inter-organisational networking
between research institutions, make
distinctions between three types of trust:

e Companion trust: this is the trust that
exists in the context of goodwill and
friendship

e Competence trust: this is where we trust in
others’ competence to carry out the task
agreed

e Commitment trust: this is a trust made fast
by contractual or inter-institutional

21

agreements, ones that can be enforced.
(Newell &Swan 2000:1295)

‘network organizations are self-regulating.
Members, not a centralized source of power,
are responsible for developing a vision,
mission and goals for initiating and managing
work activities. Members share their
understanding of issues and devise ways to
relate to each other in carrying out the work
necessary to bring about a shared vision of the
future. This vision provides the context that
orients all network activity. Retaining this
orientation is critical to developing and
maintaining networks.” (Chisholm, 1998:6)
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Giivene ve isbirligine giivenmek

Gliven? Giveni anlamak ne tiir bir yapiya ihtiyacimiz oldugu konusunda bize nasil
yardim eder?

Newell & Swan, arastirma kurumlarinda giiven ve kurumlararasi ag kurma
hakkindaki tg yilhk calismalari sonucunda Ug cesit glivenden bahsetmektedirler:

* Yoldas gliveni: bu iyi niyet ve arkadaslik baglamlarinda var olan giivendir

e Yeterlik Glveni: bu, digerlerinin, mutabik kalinan isi yapmaya yeterli olduklar
yoniinde duydugumuz giivendir

e baglilik Gliveni: bu glven sbézlesmeye dayali veya kurumlar arasi, gegerli olan
21 sozlesmeyle hizla olusan guivendir. (Newell &Swan 2000:1295)

‘ag orgltleri kurallarini kendileri koyarlar. Calisma faaliyetlerini baslatmak ve
ybnetmek igin vizyonun, misyon ve amagclarin gelistirilmesinden merkezi bir glig
kaynagi dedil, tyeler sorumludur. Uyeler konu ile ilgili diisiincelerini ve gelecek
icin ortak bir vizyon gelistirmek amaciyla kuracaklari iligkilerle ilgili fikirlerini
paylasir. Bu vizyon agin tiim calismalarinin sirdiriilecegi baglami sunar. Buna
bagh kalmak aglarin gelisimi ve korunmasi igin gereklidir.” (Chisholm, 1998:6)
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The network web is constructed through
several relational processes. Participants
contribute to a shared project with time,
expertise, contacts, and information. They gain
benefit from the pooling of others’ expertise,
access and resources. This happens in ways
that respect their autonomy in decision-making
and collaboration, and value their diverse
views, mandates and institutional priorities.

What a network should foster:

» Diversity — interaction between diverse
opinions and ideas is creative and
progressive

¢ Dynamism — freeing participants to be
dynamic and propositional. Keeping
structure light and facilitative, enabling,
supportive

e Democracy — decision-making seen to be
fair, inclusive and effective and only
applied to the essential - to keep the net
working. A shared vision developed by all.
¢ Decentralisation — the specifics of the local
¢ can be celebrated and enjoyed in the
global

Chambers ‘whose Reality Counts?’ * 1997

A network is based on the relational. This is
the process that gives the network its strength.
The common purpose is what makes it a
network, not simply networking. We are in
pursuit of something joined, something
together. And then we are doing, we are
engaging in an effort to realise that goal. It is
the joint activity that gives us edge and power.
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Bir ag birden fazla iliski stirecinden sonra kurulur. Katiimcilar ortak bir projeye,
zaman, uzmanlik, temaslar ve bilgiyle katki koyarlar. Digerlerinin de kattiklarinin
birlesmesi, onlarin erisimi ve kaynaklarindan tim katilimcilar c¢ikar saglar. Bu,
karar vermede ve isbirliginde kendi otonomluklarina saygi gosteren, degisik
goris, kural ve kurumsal dnceliklerine deder veren bir sekilde gercgeklesir.

Aglar neleri tesvik etmelidir?

«Cesitlilik — farkli goris ve fikirlerin etkilesimi yaratici ve ileriye tasiyicidir

¢ Dinamizm — katilimcilari dinamik olmalari ve dneri sunmalari ydéniinde serbest
birakmak. Yapiy hafif ve kolaylastirici, mgmkiin kilan ve destekleyici tutmak.

e Demokrasi — karar verme mekanizmasi adil, dahil edici ve etkili olmali ve
sadece agin calismasi icin gerekli olan minimum diizeyde tutulmaldir. Herkesce
gelistirilen ortak vizyon.

« Yetki genislemesi — yerel icin spesifik olanlar kiresel olarak kullanilabilir
Chambers ‘whose Reality Counts?’ * 1997

Adlar iliskiye dayaldir. Aga gliclini veren slire¢ budur. Ortak amag agi ag yapan
ozelliklerdir, sadece ag igerisinde calisiyor olmak degil. Birlesmis, birlikte bir
seyler yapmak arzusundayiz. Ve bunu yaparken de bu amaci fark etmek icin bir
caba gosteririz. Bize gug veren birlikte hareket etmektir.
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‘a network can bring institutions together, put
the situation on the table and then help them
work through how they can move. Each will
then work out responses which suit itself, but
are coherent overall. The network coordinates,
facilitates and advocates, and

different organisations can access its agenda
in their own ways. In this way, the network can
be as wide as the problem is, day by day.’
(HIV and Development Programme &
UNAIDS, 2000:26)

Soderbaum (1999), in his study for Sida on
African research networks, takes social
network theory as his starting point,
emphasising that ‘networks are to be
understood as vehicles by which social trust,
communication and co-operation can be
established and developed.” (Soderbaum

14

1999:2). His definition is drawn from the social
understanding of how networks and
networking form a part of all human
interaction, and places value on the links and
relationships between the participant ‘nodes’.
‘A social network is perhaps best understood
as an informal, voluntary based, dynamic and
borderless open system which is flexible, fluid,
adaptable and susceptible to innovations, new
ideas and needs without that [sic] its internal
balance is threatened.” (Soderbaum 1999:3)

taken from

PARTICIPATION, RELATIONSHIPS AND DYNAMIC CHANGE:

New Thinking On Evaluating The Work Of International Networks
Madeline Church et al

2002 UCL, London
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‘aglar kurumlari bir araya getirebilir, durumu masaya yatirip daha sonra da nasill
hareket edebileceklerini bulmalarina yardimci olur. Daha sonra herkes kendine
uyan ancak birbiriyle de uyum icerisinde olan tepkiler ortaya koyar. Ag
korninasyonu yapar, kolaylastirir ve destekler ve fakli érgltler glindemlerine
kendi uygun bulduklari sekilde erisirler. Bliylece, ag, glin be glin sorunun genisligi
kadar genigleyebilir.”

(HIV and Development Programme &

UNAIDS, 2000:26)

Soderbaum (1999), Afrika arastirma aglarinda Sida icin yaptigi calismasinda
sosyal ag teorisini baslangic noktasi olarak almis ve ‘aglarin toplumsal gliven,
iletisim ve isbirliginin kurulabilmesi ve gelistirilebilmesi icin kullanilabilecek araglar
olarak kabul edilmesi gerektigini’ vurgulamistir. (Soderbaum 14 1999:2). Bu
tanim, aglarin ve aglar icerisinde galismanin tiim insan etkilesiminin bir bolimi
oldugu yonindeki toplumsal anlayistan dogmustur ve katihma ‘didgimler’
arasindaki iliski ve baglantilarin énemini vurgular. ‘Toplumsal aglar, muhtemelen
en iyi, resmi olmayan, gonullilige dayali, dinamik ve sinirsiz, ve i¢ dengesi tehdit
edilmedigi siirece acik, esnek, akiskan, degistirilebilir ve yeniliklere ve yeni fikir ve
ihtiyaglar konusunda duyarli sistemler olarak aciklanirlar.” (Soderbaum 1999:3)

PARTICIPATION, RELATIONSHIPS AND DYNAMIC CHANGE:

New Thinking On Evaluating The Work Of International Networks
Madeline Church et al’dan alinmistir.

2002 UCL, London
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Handout

Participants’ Exercises: Rich Pictures and Triads

Introduction:

These two exercises, which will take place over two sessions. They represent two
stages of an analysis process of an issue or challenge that you are facing relating
to any relationships or partnerships in the context of your work.

Briefly, the Rich Picture Exercise enables you to explore and illustrate the
different dimensions of the relationship challenge;

The Triads exercise provides the opportunity for you to discuss this problem with
colleagues and to develop strategies for addressing this challenge

Rich Picture Exercise:

You will use the idea of the Rich Picture to explore and illustrate a challenge
which relates to relationships within your organisation or outside your
organisation. This is an exercise that you will develop on your own:

Method:

1. Reflect on and select one relationship related issue or problem that you
wish to explore in this exercise
2. On flip chart paper, make a visual representation of how you view this
challenge in the context of your work, including information as
appropriate about
» key stakeholders / interested parties;
 inter-personal and group dynamics;
 organisational structures
e resource issues;
 other influencing factors both in the organization and in the wider
environment.
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Yazili Kurs Materyali

Katihmci Egzersizleri: Zengin Resimler ve Uclii Gruplar

Giris:

iki oturumda gerceklesecek bu iki egzersiz, calismalariniz dahilinde herhangi bir
iliski veya ortaklikla ilgili karsi karsiya oldugunuz bir sorun veya zorlugun analiz
surecinin iki asamasini temsil eder.

Kisaca, Zengin Resim egzersizi karsi karsiya oldugunuz iliski zorlugunun farkh
boyutlarini kesfedip resimlemenizi saglar;

Uclii Gruplar egzersizi de size sorunu meslektaslarinizla tartisma ve bu zorlugun
Uzerinden gelmek icin strateji gelistirme firsatini sunar.

Zengin Resim Egzersizi:

Zengin resim fikrini drgltiniz igerisinde veya o6rgutiniz disindaki iligkilerle ilgili
olarak karsi karsiya oldugunuz bir zorlugu inceleyip resimlerle gostermek igin
kullanacaksiniz. Bu sizin kendi kendinize gelistireceginiz bir egzersidir:

Yontem:

1. Bu egzerside incelemek istediginiz, iliskilerle ilgili bir sorun veya mesele
secin ve paylasin
2. Flip Chart lzerinde bu zorlugu is ortaminizda nasil gérdiigiiniizii gorsel bir
cizimle tarif edin ve uygun olan yerlerde asagidakileri belirtin:
a. Anahtar paydaslar/cikar saglayan taraflar;
b. Kisiler arasi ve grup dinamikler;
c. Orgiitsel yapilar
d. Kaynak sorunlari;
e. Hem orgiit icerisinde hem de ortamdaki diger etmenler
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Triads:

In this exercise you will be working in groups of three to explore and address the
specific challenges that were identified during the Rich Picture Exercise.

Each participant will have the opportunity to be both a client seeking help from
the other two participants who will work as consultants; and a consultant
providing advice to two clients.

Method:

In groups of 3 people (Triads):

Agree the order of problem presentation (who will be the first
“client”, and who will act as the consultants)

The first client will present their rich picture and then describe the
challenge that they are have chosen to explore. S/he will then pose
his/her challenge as an open question.

The consultants will then interview the client, asking questions,
analysing causes and consequences, clarifying and working to
enable the client to identify possible strategies that s/he could use
to address this challenge.

This process should take about 30 minutes. By the end of this time,
at least two possible strategies should have been proposed.

Repeat the same process twice so that each member of the group
has a chance to be the client

Once all three people have been clients, prepare a short summary
on flip chart of the common issues that have emerged from the
individual drawings and problems solving exercise.

There will be a plenary session to discuss the summarised experiences
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Uclii Gruplar:

Bu calismada Ugli gruplar halinde calisip Zengin Resim egzersizinde belirlenmis
olan zorluklari inceleyip ele alacaksiniz.

Her bir katiimciya hem danisman olarak gorev yapacak diger iki katilimcidan
yardim isteyen bir miisteri olma hem de diger iki misteriye tavsiyelerde bulunan
danisman olma firsati verilecek.

Yontem:

3 kisilik gruplar halinde:

Sorunu sunmanin sirasina karar verin (ilk “musteri” kim olacak,
kimler danisman olarak rol alacak)

Ilk musteri zengin resimlerini sunacak ve daha sonra da incelemeye
karar verdikleri zorlugu tarif edecek. Bu zorlugu acik bir soru gibi
yanstacak.

Danismanlar daha sonra misteriye sorular soracak, nedenleri ve
sonugclari analiz edecek ve mdisterinin bu zorlugu asmak igin olasi
stratejiler cgikarabilmesini saglamak igin aciklama ve calismalar
yapacak.

Bu islem yaklasik 30 dakika sirecek. Bu slrenin bitiminde en az iki
olasi strateji dnerisi olugsmug olmall.

Ayni islemi gruptaki herkesin bir kez misteri olmasini saglayacak
sekilde tekrarlayin.

Gruptaki her Ug kisi de musteri olduktan sonra, flip chart’'a ayri ayri
Gizimlerde ve sorun ¢6zme egzersizlerinde yer alan ortak konulari
iceren kisa bir 6zet hazirlayin.

Ozetlenmis deneyimlerin paylsilacagi genel bir oturum da yapilacak.
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Handout
Motives for Strategic Alliances

There are several reasons why organisations come to together. Often
organisations have multiple motives and at the outset it is worth clarifying why
you are thinking about entering into a strategic relationship. This will also help
you choose the right organisations to work with.

Why organisations enter alliances or relationships.

Reciprocity in the pursuit of common or mutually beneficial goals
Efficiency higher input/output ratios or economies of scale
Stability to overcome uncertainty through risk sharing
Legitimacy enhancing reputation, prestige of those cooperating
Necessity mandated through regulation or law.

additional motives are:

e Share experiences and learn
e Improve skills and
e Avoid duplication of activities

Thus the expectation is that when strategic relationships work well, CSOs are
achieving their own missions more effectively as well as contributing to
something more. Having a BIGGER VOICE for civil society is seen as a strong
motive for joining forces.

The comparison of elements of the relationships which are understood to matter
are:

e Overall purpose;

e Degrees of formality of the relationship,

e Extent to which decision-making authority, both formal and informal, is

shared

¢ Rights and obligations within the relationship: what do the parties expect

from each other and what do they expect to offer;

e Duration.Strategic alliances need to be clear on the type of relationship
they want and why. Even though the alliances are potentially short lived and
flexible it is important that they agree the purpose and basic shape of
relationships.

e Issue Based
Time Bound
Campaign oriented
Capacity development integral to the process
Accentuating the positive and facing the challenges

Yazili Kurs Materyali

Stratejik Ittifaklar icin Motivasyonlar
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Orgiitlerin bir araya gelmelerinin cesitli sebepleri vardir. Genellikle érgiitlerin
birden ¢ok nedeni vardir ve baslangicta bir stratejik iliskiye girmeyi neden
disiindiigiinlizii agiklamak iyidir. Bunu yaparak ayrica hangi érgiitle calismanizin
dogru secenek oldugunu da dederlendirebilirsiniz.

Orgiitler neden birlik veya iligki kurarlar.
Karsihkhilik Ortak veya karsilikli cikar saglanabilecek amaglara dogru ilerlerken
karsilikl fayda saglama
Verimlilik Daha ytiksek giri/cikti oranlar veya ekonomi yapma
Istikrar risk paylesimi ile belirsizliklerin {istesinden gelme
Yasallik isbirligi yapansarin itibarinin, prestijinin yiikselmesi
Gereklilik bir diizenleme veya yasa tarafindan zorunlu kiinma
Asagidakiler de diger nedenlerdir:

e Deneyimleri paylasmak ve 6grenmek

e Becerileri gelistirmek ve

e Ayni isin gifte yapilmasini engellemek

Bu nedenle umut edilen odur ki, stratejik iliskiler iyi calistigi zaman, STOler kendi
misyonlarina daha etkili bir sekilde ulasirken, ilave bir de katkida bulunurlar.
DAHA YUKSEK SES sahibi olmak sivil toplumda giic birligi icin iyi bir nedendir.
Iliskilerde kiyaslanan dénemli noktalar sunlardir:
e Genel amag;
e Iliskinin resmiyet derecesi;
e Hem resmi hem de resmi olmayan karar verme otoritesinin ne derece
paylasildigi
o Iliski icerisindeki hak ve zorunluluklar: taraflar birbirlerinden neler bekliyor
ve neler sunabilirler;
e Slre.
Stratejik muttefiklerin ne tir bir iligki istedikleri ve bunu neden istedikleri
konusunda acik ve net olmalari gerekir. Ittifaklar genelde kisa dmiirlii ve esnek
olmalarina ragmen, amag ve iliskinin sekli konusunda hemfikir olunmasi
onemlidirKonu bazl
e Zamanla sinirli
e Kampanya odakl
e Sirece dahil edilmis kapasite geligimi
e Olumlu yonlerin vurgulanmasi ve zorluklarin karsisinda durma
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When alliances work well together there can be many advantages:

1) the strength in numbers and a unified voice on a particular issue in order to
increase power and hence persuasiveness in delivering an advocacy message.

2) Alliance building may strengthen the members internally, enabling them to be
more effective in other arenas.

3) There are other potential spin-offs that may not be the initial motive but
emerge during the policy process. For example when a campaign is running, the
organisations are more likely to receive media interest, which in turn raises their
public profile as a group.

4) When more organisations are spreading the collective message, the
message reaches a wider audience, increased awareness and may in turn
stimulate more support for the issue.

In most cases alliances do not access new financial resources, but through the
pooling of resources each organisation will gain access to the contacts,
connections, and relationships established by other groups.

However the path to successful alliance working is not always smooth and the
group mention that they do experience challenges in working in this way.

The main disadvantages which are noted are:

* The risk that the issue becomes more important that other work and may
lead to neglect of other tasks.

» The alliance may only be as strong as it weakest link, and this imbalance
may create tensions between the CSOs.

» QOrganisations may have different views on the appropriate tactics to be
used.

» Conflict can arise over access and sharing of resources, especially in
allocation of staff time to the alliance.

The capacity weaknesses in some members can mean that the alliance struggles
to perform. Likewise member organisations will have different levels of resources
and experience as well as different internal problems. Organizations that provide
a lot of resources and leadership may get frustrated with other members'
shortcomings.
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Miittefiklerin birlikte iyi calisiyor olmasindan dogacak bircok avantaj vardir:
1) Belirli bir konuda destek mesaji verirken gict ve bdylece ikna glicind
artirmak igin sayisal buyuklik ve tek gli¢ olmus ses.

2) Ittifak kurmak uyeleri dahili olarak da giiclendirip onlarin baska arenalarda
daha etkin olmalarini saglayabilir.

3) Baslangictaki nedenler arasinda olmaya ancak politika stirecinde ortaya
cikabilen ek avantajlar da vardir. Ornegin bir kampanya devam ederken,
orgutlerin medyanin ilgisini gemesi muhtemeldir ki bu da zamanla grup olarak
profillerini ylkseltir.

4) Ortak mesaji yayan orgiitlerin sayisi cogaldikca mesaj daha genis bir
kitleye ulasir, farkindalgi artirir ve zamanla konuya destegin cogalmasini
saglayabilir.

Birgok zaman, birlesmeler yeni mali kaynaklara erismezler ancak kaynaklarin
havuzlasmasi (birikmesi) sonucunda her bir miittefik diger gruplarca
kurulmus olan temas, baglanti ve iligkilere erisim firsati bulur.

Ancak, basaril birlesmelera giden yol her zaman diizglin ve plrizsiiz degildir ve
gruplar bu sekilde calisirken zorluklarla karsilastiklarina deginiyorlar.

Belirtilen baglica dezavantajlar sunlardir:

Sorunun diger islerden daha énemli hale gelmesi ve diger gorevlerin ihmal
edilmesi.

ittifak en zayif halkasi kadar gicli olabilir ve bu dengesizlik STOler
arasinda gerginlige yol acabilir.

Orgiitlerin hangi taktiklerin kullaniimasinin uygun olacagi konusunda fikir
ayriliklari olabilir.

Kaynaklara erisim ve kaynaklarin paylasiimasi konularinda anlagsmazlik
cikabilir, 6zellikle de calisanlarin ittifaka ayiracagi zaman konusunda.

Baz lyelerde kapasite zayifliklari birlesmenin performansini cok fazla distrebilir.
Ayni sekilde Uye orgutlerin farkh kaynak ve deneyim seviyeleri ve ayrica da dahili
sorunlari da olacaktir. Cok fazla kaynak ve énderlik sunan oérgitler diger
orgltlerin eksikliklerinden dolayi engellenebilir.
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Research in Malawi observed that coalitions reflected the weaknesses of the
organisations that were involved. Thus it is important for potential allies to
analyse their own strengths and weaknesses, in relation to both the issue and
inter-organisational working. Identifying shared capacities as well as gaps early
on can avoid problems over mutual expectations later.

Step 1: Deciding whether to form an Alliance

The strongest foundation for joint working will be in the developing a shared
understanding of the problem, and a clear idea about what an alliance will do

about it.

Key questions to establish the joint purpose based on an identified problem:

Key questions

Sub-questions:

What is the policy we want to
change?

Selecting the a policy: analysis of:
who is interested? decision-
makers, how interested; time
frame ? etc.

e What is the desired policy change we want
to achieve?

e What is our common purpose?

e What action is required.

e What is the objective of coming together?

For this particular issue is an
alliance of agencies the
appropriate tool?

Are there other organizations who are
already working on this that you could join?

What exactly do we want to
do: clarifying the objectives:

Based on agreed objectives: what strategies
and activities that will be necessary to
pursue the policy influencing process.

What will the alliance not do?

Lead agency?

The alliance may decide that a selecting a lead agency would help to keep
momentum going. The experience of the CSUP grantees has been that without a
lead agency, the initiative does not take off in the desired way. If a lead agency
is to be chosen the following selection criteria are useful:

= Knowledgeable and inspiring: of issues, context and opportunities
and able to mobilize others around the aim
» Consultative and decisive: enabling members to contribute and

participate and make decisions

= Action and consensus oriented : balancing the forward momentum
and action with generating consensus

» Networker and communicator: identifying the links necessary outside
the alliance able to negotiate with key people. Able to spread the message

= Delegatory and decentralizing: able to share authority and power
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Malawi’de yapilan arastirmada ortaya cikmistir ki koalisyonlar, dahil olan
orgutlerin zayif yonlerini yansitiyor. Bu nedenle olasi miittefiklerin hem konu hem
de 6rgitlerarasi calismalari bakimindan kendi gugli ve zayif yonlerini analiz
etmeleri 6nemlidir. Ortak kapasitelerin ve bosluklarin erken belirlenmesi daha
sonra karsilikli beklentilerle ilgili olara gikabilecek sorunlari 6nleyebilir.

\ 1. Adim: Bir ittifak/birlesme kurup kurmamak konusunda karar vermek

Birlikte calisma icin en guigli temel, sorunun ortak bir aciklamasinin yapiimasi ve
bir ittifkin bu konuyla ilgili ne yapacagi konusunda hem fikir olunmasidir.

Belirlenmis bir soruna dayali ortak bir amag belirleyebilmek icin sorulacak anahtar

sorular:

Anahtar Sorular

Yan sorular

Degistirmek istedigimiz
polita nedir?

Bir politika se¢mek: analiz:
kimlerin ilgisi var? Karar
vericiler, ne kadar ilgili; stire?
VS.

e Elde etmek istedigimiz politika degikligi nedir?
e Ortak amacimiz nedir?

e Gerekli eylem nedir?

e Birlesmemizin amaci nedir?

Ozelikle bu sorun icin
ittifak/birlesme uygun bir
aragc mi?

Bu konu (izerinde galisma yapan, katilabilecegimiz
bagka orgutler var mi?

Tam olarak ne yapmak
istiyoruz? Amaclarin
belirlenmesi:

Karar verilen amaglar dogrultusunda: sireci
etkileyen politikaya ulasmak igin ne gibi strateji ve
faaliyetler sirdirilmeli? Ittifak ne yapmayacak?

Oncii Birim?

Ittifak giicleri éncii bir birim segmenin momentumun korunmasina yardimci
olacagina karar verebilir. CSUP’nin deneyimine goére, 6ncii bir birim olmadig
taktirde inisyatif arzu edilen dogrultuda ilerlemez. Eger 6ncii bir birim segilecekse,
asadidaki kriterler faydall olacaktir:

= Bilgili ve Harekete Gegirici: konular, sorunlar, baglam ve firsatlarla ilgili
bilgi sahibi tesvik edici ve digerlerini amag dogrultusunda harekete

gegirebilen

= Danismanhk yapabilen ve kararl: lyelerin katkida bulunmasini,
katilmasini ve karar vermesini saglayan
= Eylem ve fikir birligi odakl: fikirbirligi saglayarak momentum ve eylemi

dengeleyen

= Ag ve iletisimci: ittifak disindaki gerekli baglantilan belirleyen, anahtar
kisilerle gérlismeler yapan. Mesajl yaymakta basarili.
= Yetki dagihmi ve genislemesi yapan: otorite ve glicli paylastirabilen
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Once the full membership has been defined it is important for the group to
develop a set of guiding principals and a common strategy. The guiding principle
focus on how the group will work together on the basis of shared values. These
principals should reinforce the collaborative efforts of the group. The strategy will
focus on actions in relation to the issue and campaign.

\ Developing a common strategy and working with shared principles \

The strength of an alliance lies in its common understanding, shared
purpose and mutual accountability. Agreeing activities and joint
implementation thereof is one way to increase the sense of collective ownership
of the alliance. Identifying some areas for joint activities would serve to build
confidence in each other, although it has to be appropriate to the activity
concerned.

At this stage it can be useful to consider what activities and also answer the
questions why and how. Being part of a strategic alliance also means
behaving strategically as an alliance. The members need to understand clearly
that the ways of working are important, e.g. for relationship and trust building ,
as much as the activities.
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Tum uyeler belirlendikten sonra, grubun bir dizi ilke ve ortak bir strateji
belirlemesi gerekir. Ilkeler, grubun, ortak degerler temelinde nasil birlikte
calisacagini belirler. Bu ilkeler grubun isbirlikci cabalarini desteklemelidir. Strateji
ise, konu/sorun ve kampanya ile ilgili faaliyetler Gizerinde odaklanir.

Ortak bir strateji gelistirmek ve ortak ilkeler dogrultusunda calismak

Ittifaklarin giicii ortak anlayis, ortak amac ve karsilikli hesap
verebilirlik'ten gelir. Faaliyetler konusunda mutabik kalmak ve bunlarin ortak
olarak uygulanmasi birlesmeye toplu olarak sahip cikilmasi anlayisini gtiglendirir.
Ortak faaliyet icin bazi alanlarin belirlenmesi birbirine duyulacak gliveni artirir
ancak ilgili aktivitenin uygun olmasi gerekir.

Bu asamada, faaliyetlerin ne olacagina ve ayrica neden ve nasil sorularina
da yanit bulunmasi faydali olacaktir. Stratejik bir ittifakin bir parcasi olmak ayrica
bir birlik olarak stratejik hareket etmek anlamina gelmektedir. Uyelerin, faaliyetler
kadar calisma sekillerinin dnemli oldugunuanlamalar gerekir or. iliski ve giiven
olusturma.
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Of similar importance is agreeing simple mechanisms and methods of
communication and feedback. It is important to have a focal point for
information, one of the organisations took responsibility for providing up-dates to
the members. It is equally important that this does not become a bottleneck. A
distinctive characteristic of alliance communication channels versus network, is
that all the members in an alliance should be able to communicate directly with
each other rather than through a central network secretariat.

Successful mechanisms for mutual accountability depend on development
and use of norms and procedures for two-way reporting, accountability and
transparency among all levels of an organisation, and between organisations or
institutions engaged in the alliance. Although it may be appropriate to have a
lead agency, the channels of communication, norms and procedures need to be
based on agreements between all the members, not just between the lead
agency and individual members. If agreements are only based on lead to
participating agency, the risk of over personalization may emerge. Mechanisms
for mutual accountability should also serve to increase the sense of joint
ownership.

As an outcome of the principal setting discussion all members of the Alliance
should know:

= What each member can contribute and what each seeks to gain

»  What the minimum commitment from each member is

»  What mechanisms and principals will be used to resolve conflicts

» How the members’ contributions will be recognised (internally and

externally)

Members should also be willing to commit to their responsibilities in terms of :
= Active participation
= Agree and respect alliance principles
= Sell the idea to their own organizations
* Provide expertise
» Keep formal and informal communications open

= Delivering on their activities
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Basit iletisim ve geribildirim mekanizma ve yontemleri konusunda
mutabik kalinmasi da ayni derecede 6nemlidir. Bir bilgi merkezinin olmasi
O6nemlidir, érglitlerden birisi Uyerere yeni haberleri be gelismeleri bildirme
sorumulugunu Ustlenir. Bunun bir engel, bir dar gecit haline donliismemesi de
ayni derecede énemlidir. Ittifaklarin aglardan farkl olarak sahip olduklari iletisim
Ozelliklerinden birisi ittifak igerisindeki tlim Gyelerin birbirleriyle merkezi bir
sekreterya yolu ile degil de direkt olarak iletisim kurabilmeleridir.

Karsilhikli hesap verebilirlik mekanizmalarinin basarisi gelisim ve iki yonli
rapor verme, hesapverebilirli ve érglitin her katmaninda ve birlesmeye dahil olan
tim orgitler veya kuruluslar arasinda seffaflik kural ve prosediirlerinin
kullanimina baglidir. Oncii bir birimin olmasi uygun olabilir ancak, iletisim
kanallari, kural ve prosedurlerin yalnizca 6ncli birimle ayri ayri Gyeler arasinda
degil tim Uyeler arasinda yapilacak bir sézlesmeye dayanmasi gerekir.
Sdzlesmelerin sadece dncli ve katihmci birime dayanmasi, fazla kisisellestirme
riskini artinir. Ayrica karsilikli hesapverebilirlik mekanizmalari da ortak sahiplenme
duygusunu guglendirmelidir.

Ilke belirleme tartismasinin bir sonucu olarak ittifakin tiim Gyeleri asagidakileri
bilmelidir:
= Her bir Gye ne gibi katkilarda bulunabilir ve her biri ne elde etmeyi bekler
= Her bir Gyenin minimum baghhgi nedir
» Anlagsmazliklari ¢gziimlemek icin hangi mekanizma ve ilkeler kullanilacak

= Uyelerin katkilari nasil tanimlanacak (dahili ve harici olarak)

Ayrica Uyelerin asagidaki konularla ilgili olan sorumluluklarina da baglilik
gostermeleri gerekir:

» Aktif katilim

= [ttifak ilkelerine katiim ve saygi

= Kendi érgltlerini fikir konusunda ikna etmek

» Uzmanlk sunmak

» Resmi ve gayri resmi iletisimi devam ettirmek

» Faaliyetlerini stirdiirmek
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Becoming an Agile Alliance:

Effective joint working requires some basic ground rules and decision about
roles, responsibilities, and how decisions are made; how conflicts will be

resolved.

A useful matrix which organisation can use as the basis for this discussion
focuses on the rights and obligations of the parties.

Focus Obligations of Rights of development allies
development allies

Information | To keep regular flow of To all information relevant to the
information initiative

Consultation | Not to modify message or | Consulted before changes to
tactics without mutual agreement
agreement

Campaign To accept equitable To influence methods , tactics and

Agenda divisions of tasks divisions of labour

setting

Control Participate in co- To co-manage the agenda
management system

Duration Maintain required capacity | Continuity of required inputs from
for the duration other members

(Adapted from Fowler 2000.)

Effective alliances avoid spending too much time on internal issues and keep the
focus on the issues that bought them together.
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Gevik Bir Ittifak olmak:

Etkili birlikte calismanin roller, sorumluluklar ve kararlarin nasil alinacagina ve
anlasmazliklarin nasil ¢oziilecedine dair bazi temel kurallari ve kararlari olmalidir.

Taraflarin hak ve zorunluluklarini gésteren bu dizgeyi 6rgit tartismada temel

alabilir

Odak Gelisim muttefiklerinin Gelisim Muttefiklerinin haklari
Zorunluluklan

Bilgi Dizenli bilgi akisini Inisyatif ile alakali tim bilgileri
saglamak almak

Danisma Karsilikli anlasma olmadan | Sézlesmede yapilacak
mesaj veya taktiklerde degisikliklerden dnce danisiimak
degisiklik yapmamak

Kampanya | Adil gérev dagilimlarini Yontem, taktik ve is dagiiminda

gindemi kabul etmek etkili olmak

belirlenmesi

Kontrol Birlikte YOnetim sistemine | Glindemi diderleri ile birlikte idare
katilmak etmek

Sire Siire icin gerekli kapasiteyi | Diger Uyelerden gelmesi gereken
korumak girdilerin devami

(Fowler 2000den alinmistir.)

Etkin muttefikler dahili meseleler (izerinde ¢ok fazla zaman harcamaktan
kacinirlar ve onlari bir araya getiren konulara odakli kalirlar.
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Developing successful relationships requires:

Time to understand each others personality
Ground work

Total commitment in time and interest
Consultative decision making

Understand the common interest

Sharing and understanding task

Recognition of each others strength and weaknesses
Maintaining transparency to build trust

Mutual respect based on exemplary behaviour
Mutual support

Effective communication and feedback

Changing roles

Collective generating of resources

Mechanisms to handle internal conflicts
Appreciating change whether positive or negative
Enjoying life together

Should be there for each other

Pray together stay together




Basaril iligkiler kurmak icin asagidakiler gereklidir:

Birbirinin kisiligini anlamak igin zaman

Zemin caligmasi

Zaman ve ilgide eksiksiz baglihk

Danisarak karar verme

Ortak cikarlarin anlagiimasi

Gorev paylasimi ve anlayis

Birbirinin glicll ve zayif yonlerini tanima

Glivenin olusmasi icin seffafligi korumak

Ornek niteliginde olan davraniglara dayali karsilikli sayg
Karsilkl destek

Etkili iletisim ve geribildirim

Rol degistirme

Kaynaklarin toplu olusturulmasi

I¢ anlagmazliklari ortadan kaldirmak icin mekanizmalar
Hem olumlu hem de olumsuz degismleri takdir etmek
Birlikte hayatin tadina varmak

Birbiri icin orada olmak

Birlikte dua edip birlikte kalmak
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| Checklist for building successful alliances:

Choose unifying issues: the most effective alliances already have a common
issue. The development of goals, strategies and tactics should be a joint process.

Understand and respect each group’s self interest
There should be a balance of benefits and gains between the goals and needs of
the alliance and the individual organisations . check for congruence

Respect the diversity of the members

Understand and respect the differences between the members. Recognise the
inter-dependence and complementarity. Make a commitment to learning about
the history and interests of the participating organisations

Agree to disagree: but also put in place mechanisms for decision making
where there is ho agreement.

Structure decision making carefully: balance consensus building with action
orientation

Distribute credit fairly: contributions will vary and all contributions should be
appreciated. Acknowledge all contribution

Give and Take: don't ask for or expect support without being prepared to give
it

Work on a common strategy. The strength of the alliance is in developing a
unified understanding of the problem and a strategy. Common ownership of the
strategy is critical; tactics should be endorsed by all.

Be Strategic: which organisations you ask, which people from those
organisations, selecting a lead agency are all strategic decisions

Get commitment to consistency: Members should commit to sending the
right people to the meetings and if these are different — need to guarantee
information is shared.

Formalise for agility. Structures and decision making should be appropriate
and not cumbersome. Awareness of rights and responsibilities will help the
alliance function in a more fluid and decentralised way. Clarity here can help
avoid conflict.
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\ Basarili birlesmeler kurmak icin kontrol listesi:

Birlestirici konular segin: en etkili birlesmelerin zaten ortak bir konusu vardir.
Amag, strateji ve taktik gelistirme ortak bir stireg olmaldir.

Her grubun kendi cikarlarinin kabul edilmesi ve saygi duyulmasi
Ittifakin ve ayri ayn érgitlerin amag ve ihtiyacglar arasinda bir gikarlar ve
kazanclar dengesi olmalidir. Uygunlugu kontrol ediniz.

Uyelerin cesitliligine saygi gosterin

Uyeler arasindaki fakliliklar kabul edin ve bunlara saygi gdsterin birbirlerine
baghliklarini ve birbirlerini tamamladiklarini gortin. Katilimci érgtitlerin gegmisleri
ve cikarlarinin gegmisini 6grenmek icin caba gosterin.

Ayni fikirde olmamayi kabul edin: ancak ayni zamanda da ayni fikirde
olunmadigi zamanlar igin bir karar mekanizmasi belirleyin.

Karar verme mekanizmasini dikkatlice yapilandirin: faaliyet odaklilikla
fikirbirligini dengeleyin

Itiban adilce dagitin: yapilacak katkilar birbirinden farklilik gésterecektir ve
tim katkilarin takdir edilmesi gerekir. Tim katkilari kabul edin.

Karsilikhi 6zveri: destek vermeye hazir degilseniz destek beklemeyin ve
istemeyin

Ortak bir stratejiyle calisin: Ittifakin giicii sorunun ve stratejinin herkesce
anlasiimasindan dogar. Stratejinin herkesce sahiplenilmesi ok dnemlidir; taktikler
herkesce kabul edilmeli.

Stratejik olun: hangi 6rgitlere teklif gotirdigiliniiz, o 6rgit icerisindeki hangi
kisilerle goristligliniz, 6ncl bir birim segme hepsi stratejik kararlardir

Tutarh olun: lyelerin toplantilara dogru insanlari gdndermeye caba gostermesi
gerekir ve eger farkli bir kisi génderilecekse bilginin paylasildigindan emin
olunmalidir.

Ceviklik icin sekillenin: Yapilar ve karar verme uygun olmahdir kullanigsiz
degil. Herkesin hak ve sorumluluklarinin farkinda olmasi ittifakin daha akiskan ve
yetki geniglemesi olmus sekilde islemesine yardimci olacaktir. Aciklik
anlagmazliklarin gikmasini engeller.
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\ Some useful definitions

Fowler! identified a range of inter-organisational relationships and different forms
of collaboration. These types of inter-organisational relationship vary on the
degree of intensity and collaboration and joint governance. At the lowest end of
this scale he identifies a category of Development Ally (see below):

Development
ally

In this relationship, two or more organisations agree to co-
operate on a mutually agreed agenda, typically for an agreed
period of time. They may do this by exchanging information,
sharing expertise, or using their respective reputations and
contacts in coordinated ways. Whilst modest financial
transfers may occur, money is not the basis of the
relationship.

Three distinct forms of inter- organisational collaboration are identified by Fowler
however, in practice the boundaries between these are not so clear and the
forms are often mixed and matched to fit the purpose:

Networks

Alliances

Coalitions
and consortia

These are the loosest form of collaboration as members may be
quite dissimilar, the primary function is information sharing.

These take collaboration a stage further providing greater
benefits because participants synchronise their efforts and
resources. Alliances tend to be functional and are increasing
as NGOs actively seek to complement rather than compete with
or duplicate the activities of others.

These terms cover organisational entities which are ‘constituted
by and (are) the legal responsibility of the founding NGOs but
(do) not have authority over them.” Coalitions tend to provide
increased profile and leverage. Consortia provide increased
access to, and application of resources. Coalitions usually
require considerable investment of time and human resources
from members but can result in greater strength when voicing
shared positions.

Coalitions often nominate one of the member agencies as a
lead , with overall responsibility for facilitating the coalition :
often described as “the convenor”

! Fowler, Alan (2000) Partnerships: Negotiating Relationships, Occasional Papers Series No 32, Oxford:

INTRAC.
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Bazi Faydali Tanimlar

Fowler? bir dizi rgiitler-arasi iliskiyi ve farkl isbirligi sekillerini tanimlamistir. Bu
orgltler-arasi iliskiler yogunlugun ve isbirliginin ve ortak yonetimin dercesine
gore farkllk gosterir. Bu Olcedin en altinda Gelisim Miittefiki diye adlandirdig
kategoriyi yerlestirdi:

Gelisim
Miittefiki

Bu iliskide iki veya daha fazla 6rgut karsilikh olarak karar
verilmis bir giindem Uizerinde, genellikle mutabik kalinmis bir
sure icin isbirligi yapmak icin anlasma yapar. Bunu, bilgi,
uzmanlk paylasimi yaparak, veya itibar ve temalarini
koordine bir sekilde kullanarak yaparlar. Az miktarda mali
transferler olsa bile, iliskinin temelini para olusturmaz.

Fowler tarafindan (g farkh 6rgitler- arasi isbirligi sekli tanimlandi ancak,
uygulamada bunlarin aralarindaki sinirlar ¢ok net degildir ve genellikle amaca
uymasi icin bu tirlerin pargalari birlestirilir:

Aglar

Birlesmeler/
Ittifaklar

Koalisyon
ve Birlikler

Bunlar en gevsek isbirligi seklidir ¢linkii tyeler birbirlerinden
oldukga farkli olabilirler, esas islevi bilgi paylagimidir.

Bunlar isbirligini bir ileri asamaya tasirlar ve daha fazla fayda
sadlarlar clink( katiimcilar caba ve kaynaklarini senkronize
ederler. Birlesmeler/ittifaklar oldukgca islevseldir ve STOler
birbirleri ile rekabet etmek veya birbirlerinin caligmalarini
tekrarlamak yerine birbirlerini tamamlamayi tercih ettikleri igin
sayica gittikce cogalmaktadirlar.

Bu terimler ‘kurucu STOler tarafindan kurulan ve onlarin yasal
sorumluluklari olan ancak STOlerin kontrolii altinda olmayan
orgutsel varliklari” kapsamaktadir. Koalisyonlar genelde yiiksek
profil ve manivela giicii saglarlar. Birliklerse kaynaklara yiiksek
derecede erisim ve uygulama saglar. Koalisyonlar genellikle
Uyelerden oldukca cok zaman ve insan kaynagi gerektirir ancak
sonug olarak biytk 6lglide gliclendirir. Koalisyonlar genellikle
Uye birimlerden birisini 6nder birim olarak gérevilendirir ve
koalisyonu kolaylastirma sorumlulugu tamamen bu birime ait
olur: bunlar genelde “baskan” olarak anilirlar.

? Fowler, Alan (2000) Partnerships: Negotiating Relationships, Occasional Papers Series No 32, Oxford:

INTRAC.
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3 Developing Effective Coalitions (2002) downloaded from www.preventioninstitute.org
4 Networking: towards a better tomorrow (SANSAD 2007).

89






Networking and Relationship Building

Handout
Strategic Alliances

Three Circle Model
Organisations can be represented as three interlocking circles existing within a
wider context:
« The 'To Do’ circle represents the programme activities that the
organisation carries out and its ability to achieve its goals.
« The 'To Relate’ circle represents the organisation’s external linkages with
other actors in all three sectors: public, private and civil society.
« The 'To Be’ circle represents the organisation’s internal functioning.

Internal
Organisation

"To Be' Context

Context

External Programme
Linkages Performance
'To Relate’ 'To Do’

Context

The three circles model of organisational performance illustrates that
organisational effectiveness is dependent on internal functioning; programmatic
impact and effective relationships. Thus it is essential that organisations consider
the types and range of relationships it wishes to develop. The assessment is not
about quantity: not the more the merrier, but about identifying and nurturing
strategic relationships. For example to achieve change at community level we
need to work with community groups and traditional leaders. When we are trying
to influence policy we need to work with like-minded interested parties, with
whom we can join forces and strengthen our ability to advocate. For this purpose
strategic relationships are those with other actors and organisations that
support the organisation in fulfilling its mission.
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Yazili Kurs Materyali
Stratejik Birlesmeler/ittifaklar

Uc Daire Modeli
Orgiitler daha genis bir baglam icerisinde bulunan birbirini kesen (i¢ daire olarak
gosterilebilirler:
« ‘Yapilacaklar’ *To Do’ dairesi 6rgiitiin yiriitmekte oldugu program
faaliyetlerini ve amaclarina ulagsma yetisini gosterir.
. “lliskiler’ *To Relate’ dairesi 6rgiitiin (i¢ sektérdeki, yani kamu, dzel ve sivil
toplum sektorlerinin timiindeki aktorlerle olan baglantilarini gosterir.
« ‘Islev’ ‘To Be’ dairesi de 6rgiitiin dahili calismalarini gosterir

Internal
Organisation
'To Be'

Context Context

External
Linkages
'To Relate'

Programme
Performance
'To Do’

Context

Orgiitsel performansla ilgili bu ti¢ daire modeli drgiitsel etkililigin dahili
islevsellie; programli etkiye ve etkin iliskilere bagh oldugunu gosterir. Bu
nedenle orglitlerin gelistirmek istedikleri iliski tiir ve sahasini degerlendirmesi
gerekir. Degerlendirme miktarla alakal degildir: ne kadar ¢ok olursa o kadar iyi
degidir, degerlendirme stratejik iliskileri belirleme ve gelistirmektir. Ornegin,
toplumsal diizeyde degisim elde etmek igin toplum gruplari ve geleneksel
liderlerle calismaliyiz. Politikay! etkilemek istiyorsak, benzer goéristeki, ilgili
taraflarla galismamiz gerekir. Bu amacla stratejik iliskiler, drgiite misyonunu
yerine getirmekte destek olacak diger aktor ve orgtitlerle kurulan iliskilerdir.
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Handout

Challenges and solutions shared in building partnerships

Exhaustion. Burn-out of key people

seek out more people to share
the responsibilities and share
the work

create new incentives

set small achievable goals

Too much focus on the task

take time to reflect about the
partnership, rethink the
partnership itself

Managing a constant stream of
problems

create a ~problem solving
culture’ in which a problem is
seen as a stimulus to innovation

Domination by one or more partners

the co-ordinator/manager needs
to work continually to maintain
equity between the partners

Partners losing interest or energy for
the partnership, or becoming
complacent about achievements

actively communicating &
engaging is a continuous
process though out the life of
the partnership

important for all the partners to
continue to feel a sense of
ownership

create new opportunities /
challenges

create celebrations of success
(parties, festivals)
demonstrate achievements

all partners committing
themselves to understanding
and supporting each other’s
institutional priorities/
constraints

frank and open debate between
partners, so that they
understand each other’s
constraints
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Ortaklik Kurmada karsilasilabilecek Zorluklar ve Coziimleri

Yorgunluk. Anahtar kisilerin asiri
derecede yorulmasi

sorumluluklari ve isi paylasacak
daha fazla sayida insan bulun
yeni tesvikler yaratin

kiglik, basarilabilir hedefler
belirleyin

Goreve fazla odaklanma

ortakligi yeniden incelemeye,
gOzden gecirmeye zaman ayirin

Sirekli sorunlarla basa ¢ikmak

problemin yenilik igin bir uyarici
oldugu kabul edilen bir ‘sorun
¢Ozme kulturd’ yaratin

Bir veya daha fazla ortagin hiikiim
kurmasi

kordinator/ydneticinin ortaklar
arasindaki esitligi korumak igin
surekli calismasi gerekir

Ortaklarin ortaklik icin duyduklari ilgi
veya enerjinin dlismesi veya basarilara
karsl kayitsiz kalmasi

aktif iletisim & mesguliyet bir
ortakigin hayati boyunca
surecek bir stirectir

tim ortaklarin sahiplik
duygusuna sahip olmaya devam
etmesi 6nemlidir

yeni firsatlar yaratin

basariyi kutlayin (partiler,
festivaller)

Basarilarinizi gésterin

Tidm ortaklarin birbirlerinin
kurumsal
oncelik/sinrilandirmalarini
anlamasl ve desteklemesi
gerekir

Ortaklar arasinda samimi ve acgik
tartismalar olmalidir ki
birbirlerinin sinir ve gekincelerini
anlayabilsinler
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Changes of key players

give time, don't be too impatient
create a series of well managed
meetings to fully engage
newcomers

take newcomers to see projects
/ meet beneficiaries / work in
progress

give newcomers space to
contribute their own ideas,
suggestions for developments
(enjoy the fact that they will
bring something new to the
table)

External factors that influence the
partnership negatively, eg new
legislation, local crisis

keep cool
always position the partnership
within the local/ national context

The changing nature of the partnership

over time

recognise the different types of
leadership / management at
each “phase’ of the partnership
train others in the partnership
process

Adapted from Local Partnerships in Europe Workshop Report, May 2001. The

Copenhagen CentreReader
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Anahtar oyuncularda degisiklik

zaman verin, sabirsiz olmayin
bir dizi iyi yonetilen toplanti
dlzenleyerek yeni gelenleri dahil
edin

yeni gelenleri projeleri gérmeye
/ faydalanan kisilerle tanismaya
/ is Uzerinde calismaya goturin
yeni gelenlere gelisim igin kendi
fikir ve 6nerilerini sunabilmeleri
icin alan verin (masaya yeni bir
seyler koyacaklari gergeginin
tadina varin)

Ortakligi olumsuz etkileyen dis etkenler
or. yeni bir yasa yerek kriz

sakin olun
ortakligi her zaman yerel/ulusal
baglamda tutun

Ortakhgin zaman icerisinde degismesi

ortakligin her asamasinda gerekli
olan farkli ‘liderlik’ / yonetimi
ogrenin

ortaklik stirecinde bagkalarini da
editin

Local Partnerships in Europe Workshop Report, May 2001. The Copenhagen

CentreReader’ den alinmistir.
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Handout
Elements of authentic partnership

Listed below are the main features ascribed to partnership. They have been
extracted from definitions used by both Southern and Northern organisations.
Extracted from Alan Fowlers OPS 32 INTRAC.

. Partnership is about working together to accomplish agreed results and
accepting joint responsibility for achieving them.

. Partnership carries with it a long-term involvement.

o Partnership requires defined mutual roles and responsibilities - as covenants
not contracts.

o Partnership is about trust, respect, integrity, accountability and equality.

. Partnership requires an acceptance of the principle that a local organisation
has the right to set the final agenda for its own work.

. Partnership must not lead to a situation where the link between an
organisation’s constituency and leadership is weakened.

. When negotiating relations or contributions from outside the ‘partnership’,
the spirit and letter of existing partnerships must be taken into account and
respected.

. Within a partnership, neither party can unilaterally accept other relational
conditions that materially influence the partnership. (A common example is
Northern NGOs negotiating funding conditions with their ‘back donors’ that
then appear as new or revised conditions towards existing partners without
prior consultation or assent).’

o Partnership must not alter the basic priorities related to the identity, vision
and values of any of the organisations.

o An underlying assumption of partnership co-operation is that the
organisations concerned will become more competent in reaching their
goals beyond this specific relationship.

Do these statements reflect the characteristics of all relationships that NGOs
have? Obviously not. NGOs work with others in diverse ways. Each mode of
interacting has characteristics that serve different needs and purposes. The
question is, can we identify sufficiently distinctive ways of relating that may help
in building a negotiating framework? Put another way, are there distinctive
types of organisational relationships that developmental NGOs are part of?

> “Back donor’ is a term referring to the source of a Northern NGDO’s finance, typically but not

solely a government ministry, department or specialist agency.
97



Yazili Kurs Materyali
Giuvenilir ortakliklarin ozellikleri

Asagida ortakliklarin ana ozellikleri liste halinde verilmistir. Hem Giiney hem de
Kuzey'deki drgutlerin  tanimlarindan alinmiglardir. Alan Fowlers OPS 32
INTRACtan alinmigtir.

. Ortaklik mutabik kalinmis sonuglara ulagsmak igin birlikte calismak ve bunlari
basarirken ortak sorumiulugu kabul etmektir.

. Ortaklikta uzun sureli birliktelik/iligki vardir.

. Ortaklik tanimlanmig karsilikli roller ve sorumluluklari gerektirir — s6zlesme
degil soz olarak.

. Ortaklikta gliven, saygl, bittnsellik, hesap verebilirlik ve esitlik vardir.

. Ortaklik yerel bir 6rgitin kendi calismalari igin son sbze sahip oldugu
prensibinin kabullini gerektirir.

e  Ortaklik, durumu 6rgiitiin halki ve liderleri arasindaki baglantinin zayifladigi
bir yere gétirmemelidir.

e  'Ortakh@in’ disindaki iligki veya katkilarla ilgi gorlismeler yaparken mevcut
ortakliklarin ruhu ve anlagsmalari da g6z éninde bulundurulmall ve bunlara
saygl duyulmalidir

. Bir ortaklikta taraflardan higbirisi tek tarafll olarak, ortakligi etkileyecek
baska iliskileri kabul edemez. (Buna bir érnek Kuzey'deki STOlerin ‘arkadaki
bagiscilariyla’ finansal kaynak konusunda, mevcut ortaklardan higbir
danisma veya izin alinmadan gortslip, daha sonra da bunlarin mevcut
ortaklarla yapilan yeni veya yenilenmis gériinen sartlar olmasidir) °

. Ortaklik orgtlerin kisilik, vizyon ve degerleri ile ilgili temel ©nceliklerini
degistirmemelidir.

. Ortaklik isbirliginin gizli bir anlami da ilgili orgitlerin kendi amaglarina
ulasmakta bu belirli iligkiden 6teye gitmekte daha yeterli olacaklardir.

Bu ifadeler STOlerin sahip oldugu tiim iliskilerin tiim &zelliklerini kapsiyor mu?
Tabi ki hayir. STOler digerleriyle farkl sekillerde calisirlar. Her bir etkilesim sekli
farkli ihtiyac ve amaclara hizmet eder. Esas soru, “farkli iliskileri bir gériisme agi

kurabilmeye yetecek kadar tanimlayabilir miyiz?” sorusudur. Baska bir deyisle,

gelisim STOlerinn bir parcasi oldudu farkl érgiitsel iliski tiirleri var mi?

6 ‘Back donor’ is a term referring to the source of a Northern NGDO’s finance, typically but not
solely a government ministry, department or specialist agency.
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Glossary of Networking and Relationship

Building for CSO’s Terms

Activity

Actions taken or work performed through which inputs, such
as funds, technical assistance and other types of resources
are mobilised to produce specific outputs.

Appropriateness

A measure of whether an intervention is suitable in terms of
achieving its desired effect and working in its given context.
Suitability may apply, for example, to whether the
intervention is of an appropriate type or style to meet the
needs of major stakeholder groups.

Alliances

These take collaboration a stage further providing greater
benefits because participants synchronise their efforts and
resources. Alliances tend to be functional and are increasing
as NGOs actively seek to complement rather than compete
with or duplicate the activities of others.

Data Collection
Tools

Methodologies used to identify information sources and collect
information during monitoring and evaluation. Examples are
informal and formal surveys, direct and participatory
observation,

community interviews, focus groups, expert opinion, case
studies, literature.

Effectiveness

The extent to which the development intervention’s objectives
were achieved, or are expected to be achieved, taking into
account their relative importance.

Efficiency

A measure of how economically resources/inputs (funds,
expertise, time, etc.) are converted to results.

Evaluation

The systematic and objective assessment of an on-going or
completed project, programme or policy, its design,
implementation and results. The aim is to determine

the appropriateness and fulfilment of objectives, development
efficiency, effectiveness, impact and sustainability.

Goal

The higher-order objective to which an intervention is
intended to contribute.

Inputs

The financial, human, and material resources used for the
intervention.

Networks

These are the loosest form of collaboration as members may
be quite dissimilar, the primary function is information
sharing.

Objective

The intended physical, financial, institutional, social,
environmental, or other results to which a project or
programme is expected to contribute.
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STOler icin Ag ve Iliski Kurma Konusunda Anahtar

Kelimelerin Anlamlan

Faaliyet

Para/Fon, teknik yardim ve diger kaynaklar gesitleri gibi
girdilerin belirli giktilar elde etmek icin kullanilmasi amaciyla
yapilan eylemler veya isler.

Uygunluk

Arzu edilen sonuglari ve belirlenmig olan ¢alisma ortami
baglaminda, bir miidahalenin uygun olup olmadiginin
Olcilmesi. Uygunlugun, 6rnegin, miidahalenin buiyiik ve
o6nemli paydaslarin ihtiyaglarini karsilamaya uygun tir veya
tarzda olup olmadigi bakimindan incelenebilir.

Birlesmeler/
Ittifaklar

Bunlar isbirligini bir ileri asamaya tasirlar ve daha fazla fayda
saglarlar clinkl katiimcilar caba ve kaynaklarini
senkronize ederler. Birlesmeler/ittifaklar oldukca islevseldir
ve STOler birbirleri ile rekabet etmek veya birbirlerinin
calismalarini tekrarlamak yerine birbirlerini tamamlamayi
tercih ettikleri icin sayica gittikce cogalmaktadirlar.

Veri Toplama
Araclari

Denetim ve degerlendirme sirasinda, bilgi kaynaklarini
saptamak ve bilgi toplamak icin kullanilan yéntemler. Resmi
ve gayri resmi anketler, dogrudan ve katimci gdzlemleme,
halka yapilan soru cevap tirtinde gortismeler, arastirma
gruplari, uzman gorusleri, 6rnek vaka incelemeleri ve konuyla
ilgili 6nceden yapilmis galismalarin incelenmesi bu yontemlere
Ornek teskil eder.

Etkililik

Goreceli 6Gnemini de gdz 6niinde bulundurarak, gelisim
miidahalesinin hedeflerine ne derece ulasildigi veya ulasiimasi
beklenilen derece.

Verimlilik

Ekonomik kaynaklarinin/girdilerinin (Sermaye, uzmanlik,
zaman,vs.) ne derece sonuca dénustlrilmelerinin élcliimesi.

Degerlendirme

Sirmekte olan veya tamamlanmis proje, program veya
planlarin tasari, uygulama ve sonuglarinin sistematik ve
tarafsiz dederlendirilmesi. Amag, hedeflerin, uygunluk ve
tamamlanmasini, gelisme etkililigini, verimi, etki ve
surdirdlebilirligi belirlemektir.

Hedef Midahalenin katkida bulunmasi beklenen yiiksek-degerli
hedef.

Girdiler Midahale icin kullanilan para, insan, ve malzeme kaynaklari.

Aglar Bunlar en gevsek isbirligi seklidir glinki tyeler birbirlerinden
oldukca farkli olabilirler, esas islevi bilgi paylagimidir.

Hedef Bir proje veya programin katkida bulunmasi beklenen fiziksel,

mali, kurumsal, sosyal, cevresel veya baska sonuclar.
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Coalitions and
Consortia

These terms cover organisational entities which are
‘constituted by and (are) the legal responsibility of the
founding NGOs but (do) not have authority over them.’
Coalitions tend to provide increased profile and leverage.
Consortia provide increased access to, and application of
resources. Coalitions usually require considerable investment
of time and human resources from members but can result in
greater strength when voicing shared positions.

Coalitions often nominate one of the member agencies as a
lead , with overall responsibility for facilitating the coalition :
often described as “the convenor”

Partnership

"..Partnership is a cross-sector collaboration in which
organisations work together in a transparent, equitable and
mutually beneficial way. The partners agree to commit
resources, share the risks as well as the benefits to work

together towards a sustainable development goal.”
Definition of ‘partnership’ currently used by The Partnering Initiative, January 2005

Social
Partnership

Social Partnership is a collaboration among NGOs, the private
sector and government to solve community problems in a
sustainable way

Social Compact

“A jointly prepared, agreed statement of the general principles
and shared values which will govern the future development
of the relationship between Government and the voluntary
and community sector” (Compact between Government &
Voluntary Sector in Northern Ireland)

Strategic are those with other actors and organisations that support the

Relationships organisation in fulfilling its mission.

Stakeholders Agencies, organisations, groups or individuals who have a
direct or indirect interest in the development intervention

Sustainability The continuation of benefits from an intervention after

assistance has been completed. The probability of continued
long-term

benefits. The resilience to risk of the net benefit flows over
time.

101




Koalisyon ve
Birlikler

Bu terimler ‘kurucu STOler tarafindan kurulan ve onlarin yasal
sorumluluklari olan ancak STOlerin kontrolii altinda olmayan
orgutsel varliklarn’ kapsamaktadir. Koalisyonlar genelde
yiiksek profil ve manivela giicii saglarlar. Birliklerse
kaynaklara yliksek derecede erisim ve uygulama saglar.
Koalisyonlar genellikle iyelerden oldukga ¢ok zaman ve insan
kaynagi gerektirir ancak sonug olarak biytik 6lglide
guclendirir. Koalisyonlar genellikle tye birimlerden birisini
onder birim olarak gérevlendirir ve koalisyonu kolaylastirma
sorumlulugu tamamen bu birime ait olur: bunlar genelde
“bagkan” olarak anilirlar.

Ortaklik

"..Ortaklk , érgutlerin geffaf, adil ve karsilikh gikar
saglayavaklari sekilde calistiklari, sektorlerarasi bir igbirligidir.
Ortaklar, stirdirdlebilir bir gelisim amaci dogrultusunda birlikte
calismak igin, saglayacaklari menfaatler yaninda kaynak

saglama, risk paylasimina soz verirler.
Definition of ‘partnership’ currently used by The Partnering Initiative, January 2005

Tolumsal
Ortaklik

Toplumsal ortaklik STOler, 6zel sektér ve devlet arasinda,
toplumun sorunlarini sgrdgrglebilir bir sekilde ¢dzmeye yonelik
yapilan isbirligidir.

Stratejik Iliskiler

Stratejik iliskiler érgtitli misyonunu gerceklestirmekte
destekleyen diger aktor ve orgiitlerle kurulan iligkilerdir.

Paydaglar

Gelistirme midahalesinde veya degerlendiriimesinde
dogrudan veya dolayli olarak ilgisi olan temsilciler, kuruluslar,
gruplar veya Kisiler.

Sirdurulebilirlik

Yardimin tamamlanmasindan sonra miidahaleden gelen
menfaatlerin devami. Uzun siireli menfaatlarin devam olasiligi.
Manfaat akiminin zaman igerisindeki risklerine karsi
dayanikllik.
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