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Course Objectives

Define different ways of thinking creatively and strategically

e Explain different approaches to strategic and creative
thinking

e Apply tools in strategic and creative thinking

e Understand and appreciate environmental context for
strategy development

e Apply models and tools in strategic planning



Kursun Amaglari

Yaraticc  bir  stratejik  dusinmenin  farkli  yollarini
tanimlayabilecek

Yaratici ve stratejik distince hakkindaki farkli yaklasimlari
aciklayabilecek

Yaratict ve stratejik dislince konularindaki metodlari
kullanabilecek

Strateji gelisimi icin ortami anlamanin 6nemli oldugunu
kavrayabilecek ve dnemini anlayabilecek

Stratejik planlama modellerini ve metodlarini
uygulacabilecektir.



Glossary of Key Terms

Thinking - To have a particular opinion, idea or belief in something
- To use ones mind actively to form connected ideas
Creative - The use of ideas or imagination to create something
Thinking - Opening of the mind to consider all possibilities
- Changing thinking to change actions
Approaches - ideas or actions intended to deal with a problem or
situation: “his approach to every problem is...”
Risk - Creativity requires thinking differently which can be risky,

some people may be threatened or nervous about ‘thinking
outside the box’ which may lead to failure

Problem focused

- Think clearly about a problem

approach - Generate options
- Think critically to select best option

Vision focused | - Building on past successes, developing confidence and

approach inspiring a vision for a better future

System - A set of elements joined together to make a complex
whole

Systems - A powerful problem-solving tool

thinking - Simplifies complexity in different ways but focussing on

understanding the whole not on detail

- Captures flow, movement and dynamics

Rich Picture - Drawing a picture to map human systems which involve
multiple relationships, providing a rich amount of
information in easily digestible form

Strategic - Having a vision for the future rooted in an understanding

thinking of the past, understanding the bigger picture,
understanding what is happening on the ground,
challenging conventional wisdom whilst constructing a
future that might be

Changing - The independent and autonomous role of NGOs is

environment

dependant on an environment that is conducive to their
development. In recent years donor harmonisation
proposals and the Counter terrorism measures have all
changed the environment within which NGOs are
functioning

Strategy - A focused strategic planning process designed to enhance

Formation overall performance and improve capability of delivery in a
rapidly changing NGO environment

Intended - Refers to strategic goals

strategy

Deliberate - Those intentions that actually happened in practice

Strategy

Unrealised - Intentions which for whatever reason were never

strategy translated into action




Anahtar Terimler Sozliigii

Disinme - Bir sey hakkinda belli bir goéris, fikir veya inanca sahip
olmak
- Birbiriyle baglantili fikirler olusturmak igin zihni etkin bir
sekilde kullanmak

Yaratici - Bir sey yaratmak ici fikir veya hayal gliciint kullanmak

Disinme - Butln olasiliklari distinebilmek icin zihnin agiimasi
- Eylemleri degistirmek icin diisiinme bicimini degistirmek

Yaklasimlar - bir sorun veya durumla basa cikmak icin olusturulan fakir veya
eylemler: “her soruna yaklagimi...”

Risk - Yaraticihk farkl diisiinmeyi gerektirdiginden riskli olabilir;
bazi insanlar “sablonun disinda distinme” karsisinda
kendilerini tehdit altinda veya gergin hissedebilir ve bu da
basarisizliliga yol acabilir

Sorun odakli - Bir sorunu enine boyuna disutnin

yaklasim - Secenekler Uretin
- En iyi secenegi secmek icin elestirel disiiniin

Vizyon odakli - Gegmis basarilardan yola cikarak 6zgliven olusturmak ve

yaklagim daha iyi bir gelecek igin bir vizyon icin esin kaynagi olmak

Sistem - Karmasik bir bltlind olusturmak amaciyla bir araya
getirilmis bir dizi unsur

Sistemlerle - GUclQ bir sorun ¢bzme araci

Disinme - Farkli bicimlerde karmasikligi basitlestirirken ayrintiya
degil, bitini anlamaya odakli
- Gidisat, devinim ve dinamikleri denetler

Zengin resim - Coklu iligkilere dayali insan sistemlerini
haritalandirmak/semalandirmak icin bir resim cizerek
kolaylikla anlasilabilecek bir bicemde kapsamli ve ¢ok bilgiyi
ortaya koyan

Stratejik - Gegmisi anlayarak gelecek icin bir vizyon olusturulmasi,

distinme resmin bltindni anlamak, zeminde neler oldugunu

anlamak, olusabilecek gelecegi olustururken geleneksel
distince bicimine (akil) karsi cikmak

Degisken cevre

- STOlerin bagimsiz ve 6zerk rolii, gelisimlerine yardimci
olan bir cevreye baghdir. Son yillarda bagisci uyumlandirma
onergeleri ve terérizm karsiti dnlemler STOlerin faaliyet
gosterdigi ortami degistirmistir.

Strateji olusumu

- Hizla degisen bir STO ortaminda genel performansi
artirmaya ve gerceklestirme becerisini gelistirmeye ydnelik
tasarlanmis odakli stratejik planlama siireci

Hedeflenen - Stratejik hedefler kastedilmektedir

strateji

Gerceklesen - Uygulama sonucunda gergeklesen niyetler

Strateji

Gergeklesmeyen | - Sebebi ne olursa olsun hic eyleme dokiilemeyen niyetler
Strateji




Emergent - Organisational responses to changes in the external

Strategy environment which were not anticipated, which created
opportunities

Realised - The combination of the deliberate strategy and emergent

strategy strategy and actually implemented

Strategic - Recognition by managers of the importance of learning

Learning from experience of what happened and why in order that

future intended strategies can be better formulated




Ortaya cikan
strateji

- Dis ortamda meydana gelen ve beklenmeyen, ancak
firsatlar yaratan degisimlere karsi orglitsel tepkiler

Uygulanan - Gerceklesen strateji ile ortaya cikan stratejinin birlesimi
Strateji olup uygulanan strateji

Stratejik - Gelecekte, arzulanan stratejilerin daha iyi olusturulmasi
Ogrenme icin neyin neden gerceklestigi tecriibesinden 6grenmenin

Oneminin yoneticiler tarafindan anlasilmasi




Session One

Home Group Responsibilities
You will be a member of a home group for the duration of the workshop
Home group members should agree a name for their group

During each day the home group members should check with each other to ensure
that no-one is experiencing language or other practical problems. If they are, these
should be raised with the facilitator

At the end of each day, each home group should meet for 15 minutes to discuss the
following:

e What went well today?
e What could have been better?
e Suggestions for the remainder of the workshop

Each Home Group should select one member to represent the group’s views to the
facilitators at the End -of- Day Review meeting. This meeting will take approximately
15 minutes. A different representative should be selected each day.

Time keeping

In addition on a rota basis, each of the home groups will have the responsibility for
ensuring that facilitators and participants keep to time during the sessions and
breaks.

Review

On the morning following your groups ‘duty day’, group members will be expected
to start the day with an energiser exercise and provide a participatory review of the
previous days learning. The review should be fun, involve all participants and take
no more than 10 minutes.

Wednesday Thursday Friday
Energiser and Group 1 Group 2
review of previous
day
Time keeping Group 1 Group 2 Group 1
End of day home
group All Groups All Groups
Review meeting | One One
with representative representative
Facilitator from each group | from each group




Calisma Gruplarinin Sorumluluklari

Seminer boyunca bir gurubun Uyesi olacaksiniz.
Gurup uyeleri, guruplari igin bir isim konusunda anlagmalidir.

Gurup lyeleri calismalarin her gininde birbirleriyle irtibat halinde olup, kimsenin dil
yada baska problemler yasamadigindan emin olmalidir. Eger problem sézkonusu
olursa, bu organizattrlere/egitmenlere bildiriimelidir.

Her gliniin sonunda, her gurup 15 dakikalidina oturup asagidakileri tartismalidir
Bugin iyi giden neydi?

Daha iyi olabilecek birsey varmiydi?

Calismanin (seminerin) geri kalan kismi igin dneriler

Her gurup aralarindan, gin sonu toplantilarinda, gurup gdrUslerini
egitmene/organizatdre bildirecek bir kisiyi sececek. Bu toplantilar asagi yukari 15
dakika surer. Her gin farkh bir temsilci secilmelidir.

Zaman Tutanagdi

Ek olarak, rotasyon seklinde, guruplar egitmenlerin ve katiimcilarin seminer ve
aralar boyunca zamana uygun olarak hareket etmelerine dikkat edecek ve bunun
sorumlulugunda olacak.

GOzden Gecirme

Gurubunuzun ‘gérev glinl’ sonrasi sabahi, gurup uyelerinin gine bir ‘Isinma hareketi’
ile baglamalari ve herkesin katilabilecegi sekilde dnceki giin 6grenilenlerin gézden
gecirmeleri beklenir. Bu gbézden gecgirme (tekrar) eglenceli olmalidir, herkesi dahil
etmeli ve en fazla 10 dakika stirmelidir.

Zaman tutanagi

Cuma Cumartesi Pazar
Isinma hareketi ve Gurup 1 Gurup 2
onceki glin tekrari

Gurup 1 Gurup 2 Gurup 1

Giin sonu Gurubu

Bltln Guruplar | Butln Guruplar

Egitmen ile gdzden | Her gurubdan | Her  gurubdan
gecirme Toplantisi | bir temsilci bir temsilci




Session Two

Readings

1. What is thinking?

e To have a particular opinion, idea or belief about something
e To use one’s mind actively to form connected ideas

Left Brain vs. Right Brain

How our minds work — left brain/right brain

e Left brain — logical, rational and sequential thought - *hard” approaches based
on brains ability to analyse

e Right brain — intuitive, emotional and associative processes — ‘soft’
approaches based on the brain’s ability to be intuitive

Creative Thinking

As civil society develops in different regions around the world, unpredictable and
frequently unfavourable environments represent major challenges to the diverse civil
society organisations (CSOs) that are emerging in this sector. They are required to
respond within contexts of political and economic instability and to the upheavals
brought about by crisis and conflict. CSOs are also required to adapt to new bodies
of knowledge and development targets, whether this is gender mainstreaming,
participation, HIV/AIDS or the Millennium Development Goals (MDGs), even if these
are not part of their mission and may be beyond their existing capacities.

Organisations need a creative approach to handle increasing complexity
Creativity can enable you to see beyond the accepted, usual, normal ways of acting
and behaving — in order to find a better, more effective way of achieving the results
you need.
Creativity involves

e The use of ideas or imagination to create something

e Opening your mind to consider all possibilities
e Changed thinking leading to changed actions
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Ikinci Oturum

Okuma

1. Diisinme nedir?

T
e Bir sey hakkinda belli bir géris, fikir veya inanca sahip olmak
e Birbiriyle baglantil fikirler olusturmak igin zihni etkin bir sekilde kullanmak

Sol Beyin ve Sag Beyin

— sol beyin/sag beyin

e Sol beyin — mantikh, akilci ve dizisel diisiince — beynin tahlil yetenegine bagli
olarak ‘sert’ yaklagimlar

e Sag beyin — sezgisel, duygusal ve birlesmeli siirecler — beynin sezgisel olma
yetenegine bagli olarak ‘yumusak’ yaklasimlar

Yaratici Dusiinme

Diinyanin degisik yerlerinde sivil toplum gelistikce, nceden tahmin edilemeyen ve
genel olarak olumsuz ortamlar, bu sektérde ortaya c¢ikan farkh sivil toplum
orgitlerinin (STOler) karsisina ciddi zorluklar cikarmaktadir. Siyasi ve ekonomik
istikrarsizigin, ve kriz ile catismanin yol actigi bliylik degisimlerin egemen oldugu
kosullar icinde tepki vermek zorunda kalmaktadirlar. STOlerden, kendi misyonlarinin
bir parcasi olmasa ve mevcut kapasitelerinin Ustiinde olsa bile cinsiyet sorunlarini
cdzmek, katilim, HIV/AIDS, veya Milenyum Kalkinma Hedefleri (MKH) gibi konularda
yeni bilgi kuruluslarina ve kalkinma hedeflerine uyum saglamalari beklenmektedir.

Giderek artan karmasiklikla basa cikabilmek icin drgltlerin yaratici bir yaklagima
ihtiyaci var.

Yaraticilik ihtiyaciniz olan sonuglara ulasmak igin daha iyi ve daha etkin bir yontem
bulmaniz igin Kabul edilen, yaygin, olagan eylem ve davranis bicimlerinden fazlasini
gorebilmenizi saglayabilir.
Yaraticiigin gerekleri

e Bir sey yaratmak ici fikir veya hayal gucini kullanmak

e Butln olasiliklar diigiinebilmek igin zihnin agilmasi
e Degisen diisiinme biciminin degisik eylemlere yol agmasi
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2. Approaches to creative thinking

Edward de Bono- Six Thinking Hats

We have said that unstructured thinking can be emotional, confusing and unhelpful.
Without a framework, creative thinking jumps around, and it is difficult to reach a
resolution. Edward de Bono’s 'Six hats’ thinking systems argues that there are other
ways of thinking that can, with discipline, be used effectively and in a more creative
way than the classical adversarial approach. It suggests that there are six basic
types of thinking represented by six coloured hats. Each mode, type or hat can be
used at different points in a thinking process to limit the boundaries of thought.

Each of the colours of the hat has some connection to an image to aid memory of
the type of thinking. The six hats are as follows (De Bono E, 1991):-

White suggests paper. The white hat concerns information. When we

e, wear the white hat, we ask the following kinds of questions: ‘What

7> ) information do we have?’; 'What information do we need?’; 'What

~ ~ question should we be asking? The white hat is used to direct
attention to available or missing information.

Red Hat

Red suggests fire and warmth. The red hat is to do with feelings,
intuition, and emotions. You may not know the reasons why

- you like something, or why you do not like something. When the red
hat is in use, you have the opportunity to put forward your feelings and
intuitions without any explanation at all. Your feelings exist, and the red
hat gives you permission to put those feelings forward.

Black Hat

This is probably the most useful hat. It is certainly the hat that is most
often used. Black reminds us of a judge's robes. The black hat is for
. caution. The black hat stops us from doing things that may be
- harmful. The black hat points out the risks, and why something may
not work. Without the black hat we would be in trouble all the time.
However, the black hat should not be over-used, as over-caution may

be dangerous.
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2. Yaratic diisiinmeye yaklasimlar

Edward de Bono- Alti Diisiinme Sapkasi

Belli bir yapiya dayanmayan disinmenin duygusal, kafa karistirici ve yararsiz
olabilecegini daha 6nce sdylemistik. Belli bir yapiya dayanmayan yaratici diisinme
oradan oraya ziplar ve bir karara varmak zordur. Edward de Bono’nun ‘Alti sapka’
disiinme sistemleri, denetim altinda tutuldugu zaman, klasik itirazcl yaklasimdan
daha etkin ve yaraticl bir sekilde kullanilabilecek daha farkli dlisinme bigimlerinin
oldugunu iddia etmektedir. Alti renkli sapkanin temsil ettigi alti temel diisiinme tiri
oldugunu 6ne siirmektedir. Her mod, tiir veya sapka bir disiinme siirecinin farkl
asamalarinda, disiince sinirlarini sinirlamak amaciyla kullanilabilir.

Sapkalarin her bir renginin dlisinme tird ile ilgili olarak hafizaya yardimci olmak igin
bir imge ile biraz baglantisi var. Bu alti sapkanin renk ve 6zellikleri syle (De Bono E,
1991):-

Beyaz kadgidi cagristinr. Beyaz sapka bilgi ile ilgilidir. Beyaz sapkayi

o~ taktgimiz zaman su tirden sorular sorariz: ‘Ne kadar bilgiye

T >. ' sahibiz?; 'Ne kadar bilgiye ihtiyacimiz var?’; 'Ne tiir sorular

 — sormaliy1z?’ Beyaz sapka mevcut veya eksik bilgiye dikkat cekmek icin
kullanilir.

Kirmizi Sapka

Kirmizi ates ve sicakhdi cagnstinr. Kirmizi sapka algi, sezgi, ve
duygularla ilgilidir. Bir seyi neden sevdiginizi, veya sevmediginizi

‘ bilmeyebilirsiniz. Kirmizi sapka basinizdayken herhangi bir aciklama
yapmaniza gerek kalmadan duygulariniz ve sezgilerinizi ortaya
koyabilirsiniz. Duygulariniz var, ve kirmizi sapka bu duygulari ortaya
koymaniza izin verir.

Siyah Sapka

Belki de en yararli sapkadir. Kesinlikle en sik kullanilan sapkadir. Siyah
bize bir yargicin clibbesini hatirlatir. Siyah sapka tedbiri cagristirir.
- Siyah sapka zararh olabilecek seyler yapmamizi engeller. Bize
riskleri ve bir seyin neden yolunda gitmeyebilecegini gosterir. Siyah
sapka olmadan basimiz stirekli belaya girerdi. Ancak, asiri tedbirli olmak
tehlikeli olabilecedinden siyah sapka gereginden fazla kullaniimamalidir.
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Green suggests vegetation, which suggests growth, energy, and
life. The green hat is the energy hat. Under the green hat, you put
forward proposals and suggestions and propose new ideas and

‘ alternatives. Under the green hat you suggest modifications and
variations for a suggested idea. The green hat allows you to put
forward possibilities. When the green hat is in use, everyone makes an
effort to be creative.

Blue Hat

The blue hat is for looking at the thinking process itself: ‘what
should we do next?’; ‘what have we achieved so far?” We use the blue
hat at the beginning of a discussion in order to define what we are

- thinking about, and to decide what we want to have achieved at the
end of our thinking. The blue hat may be used to order the
sequence of hats that we are going to be using, and to summarise
what we have achieved.

Yellow suggests sunshine and optimism. Under the yellow hat we
make a direct effort to find the values and benefits in a suggestion:

@ 'What is good about this?’ Even if we do not like the idea, the yellow
hat asks us to seek out the good points. ‘Where are the benefits?’;
‘Who is going to benefit?’; *How will the benefits come about?’; ‘What
are the different values?’

A classical approach to thinking based on argument and critical thinking has its roots
in the Greek philosophers, Socrates, Plato and Aristotle who were to differing
degrees, responsible for the way our thinking still happens as they based their
arguments on the ideas of the search for ‘truth’ and logical explanations (thesis —
antithesis — synthesis). Western approaches to argument remain heavily influenced
by the adversarial approach ‘is - is not’” arguments where the main aim is to prove
the other side wrong.

The Six thinking hats approach is based on the idea of parallel thinking that
allows a subject to be opened up to new creative thinking rather than arguing
between two existing possibilities. Another difference between critical and parallel
thinking is that it encourages thoughts to be presented in parallel to other people’s
thoughts rather than attacking the other view. It can serve to move away from
arguments resulting in conflicts of opinion and by wearing the different coloured
hats the issue can be explored more fully.
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Yesil, biilyiime, enerji ve yasami c¢adristiran bitki ortlisini cagristirir.
Yesil sapka enerji sapkasidir. Yesil sapka basinizdayken oneriler ve
tavsiyeler ortaya koyar ve yeni fikirler ve alternatifler
onerirsiniz. Yesil sapka basinizdayken, dnerilmis olan bir fikirle ilgili
degisiklikler ve farkhliklar ©nerirsiniz. Yesil sapka olasiliklar ortaya
koymaniza imkan sadlar. Yesil sapka kullanilirken herkes yaratici olmak
icin bir gaba gosterir.

Mavi Sapka

Mavi sapka disiinme siirecinin kendisine bakmak icin kullanilir:
‘simdi ne yapmallyiz?’ ‘su ana kadar neyi basardik?’ Mavi sapkayi bir
- tartismanin  basinda, ne disindigimizi tanimlamak, ve bu
disinmenin sonucunda ne elde etmis olmayi istedigimize karar vermek
icin kullaninz. Mavi sapka, kullanacagimiz sapkalarin sirasini
belirlemek ve ne basardigimizi 6zetlemek icin kullanilabilir.

Sari giines 1s1gini ve iyimserligi cagristirir. Sari sapka basimizdayken
bir 6nerideki deger ve yararlari gérmek icin dogrudan bir caba harcariz:

@ 'Bununa ilgili iyi olan sey ne?’ Fikri begenmesek bile sari sapka bizden
iyi noktalann bulmamizi ister. ‘Yararlann nelerdir?’; ‘Kim
yararlanacak?’; ‘Bu yararlar nasil gerceklesecek?’; ‘Farkli olan degerler
neler?’

Tartisma ve elestirel dislinmeye dayall diisinme bigimine klasik bir yaklagimin
kokenleri, iddialarini ‘gercegi’ bulmakla ilgili fikirlere ve mantikli aciklamalara (tez —
karsl tez — sentez) dayandirdiklari icin glinUmiz dislinme seklimizi farkll derecelerde
de olsa etkilemis olan Yunanl filozoflar Sokrates, Platon ve Aristo’'ya uzanir. Batili
yaklasimlar temel amaci karsi tarafin yanlis oldugunu ispat etmek olan itirazc
yaklasimin ‘dyledir — degildir’ tartismalarinin biiylik 6lglide hala etkisi altindadir.

Alti sapka diisiinme yaklasimi bir konunun mevcut iki olasiligini tartismaktansa yeni
yaraticr disinme ile ele alinmasini mimkin kilan paralel diisiinme fikrine
dayanmaktadir. Elestirel diisiinme ile paralel diisiinme arasindaki bir diger fark karsi
tarafin gorisiine saldirmaktansa dislinceleri diger kisilerin diisiincelerine paralel bir
sekilde ortaya koymaya tesvik etmesidir. Fikir c¢atismalarina yol agacak
tartismalardan uzak tutmaya yaradigi gibi farkl renklerdeki sapkalari takarak konu
daha da derinlemesine arastirilabilir.
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Comparing adversarial with parallel thinking

Adversarial
Mr A Ms B
—— —
‘This proposal won't work’ ‘Yes it will’
Parallel

Mr A

A
Black hat

The development costs are high

Ms B

—

Some components are hard to find

Mr A

—_—
Yellow hat

We could make this with existing equipment

Ms B
—>

It will be easy to transport

16



Itiraza diisiinme ile paralel diisiinmenin karsilastirmasi

Bay A

Siyah sapka

Sari sapka

Itirazc
Bayan B

— u—

‘Bu Oneri ise yaramayacak’ ‘Hayir, yarayacak'’

Paralel

Bay A
—_—

Kalkinma maliyetleri yliksek
Bayan B
—

Bazi parcalari bulmak zor

Bay A
—

Bunu mevcut malzemeyle yapabiliriz

Bayan B
—>

Nakliyesi kolay olur
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In six hats thinking, different colours are used to represent thought processes as
follows:

Colour | Type of thinking Types of questions
Blue Managing the thinking | Sets the agenda, timing
process Decides on the next step

Keeps focus

Handles requests

Keeps discipline in using the hats
Summarises/ concludes

Asks for decisions

White Information available and | What information is available?
needed What information would we like to
have?

What information do we need?
What information is missing?

Can report on someone’s feelings

Red Intuition and feelings Feelings
Emotions
No explanation is given
Black Caution, difficulties, | What could be the problems?
problems
Yellow Benefits and feasibility What are the benefits?

Is there a potential value?
Green Alternative and creative | What are the alternatives?
ideas Are there other ways of doing this?
What will overcome the problems?
What are the possibilities?

While the hat thinking may seem to be too separate, an advantage of this ‘discipline’
is that it is seen to take the discussion away from the ego. People can be asked to
think with different hats, so even those who may find one of the hats is closer to
their ‘natural’ response the request to perform a task with a different hat can be
made. Maintaining the discipline of describing the hats by their colour is important to
this as it de-personalises the request e.g. asking someone to move from their
critical/negative approach to think about alternatives should be done using the
colours. This way you are able to accept the ‘black hat thinking” and move on to the
green hat where new ideas and alternatives can be explored. By using the different
colour hats, it will also serve to raise awareness about different modes of thinking,
and what occasions are they most useful for.
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